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1

INTRODUCTION

1.1 Background to Community Planning

Under the Review of Public Administration (RPA) it was proposed that local councils should be given
more responsibilities, including the need to undertake community planning. In March 2011 the
Department of the Environment (DoE) released a consultation document on local government reform
which included a section on community planning. The consultation document noted that:

“A key theme underpinning the reform of local government is the Executive’s vision for the sector.
This is one of a strong, dynamic local government creating communities that are vibrant, healthy,
prosperous, safe, sustainable, and which have the needs of all people at their core. Central to the
vision is the provision of high quality, efficient services that respond to the needs of people and
continuously improve over time. Critical to the delivery of this overarching objective will be an
effective, statute-based community planning process led and facilitated by the new councils.”

The document further states that:

“Community Planning is a process whereby councils, statutory bodies, agency bodies and sectors
work together to develop and implement a shared vision for promoting the well-being of their area and
pave the way for the most efficient use of scarce resources. A truly effective plan must not only
identify tasks that need to be completed to realise the shared vision, but must also identify who shall
carry them out.”

The Northern Ireland Executive is likely to introduce legislation to make Community Planning a
statutory responsibility. Therefore, the aim of this pilot project is to increase the capacity of and the
support to the community and voluntary sector by engaging in community planning ahead of the
introduction of legislation.

1.2 Big Lottery — Community Planning Pilot Projects

Given this future focus on community planning and in a response to the major changes that the public
sector and communities will face across Northern Ireland, in January 2010 the Big Lottery Fund (BIG)
commenced a tendering process for the delivery of three pilot projects on community planning in
Northern Ireland, with a separate but linked support contract to capture learning and good practice.
The overarching aim is to provide a model and a toolkit of good practice in community planning that
will help to ensure the genuine engagement of the Voluntary and Community Sector (VCS) in the new
/ emerging formal processes.

The innovative pilots will bring together the councils and voluntary and community organisations in
each area to help them test out Community Planning - a process that encourages public bodies and
community organisations to work together to plan and provide better services for local people.

The pilots will help the partners involved build stronger relationships and gain a better understanding
of the process which is due to be introduced in Northern Ireland in the future.
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Belfast City Council, the Northern Ireland Rural Development Council (RDC) and Derry City Council
led three consortiums which were successfully awarded funding

1.3 Derry City Council and Strabane District Council — Community Planning Pilot

The consortium that is delivering this Community Planning Pilot Project is led by Derry City Council
(DCC) and includes, as partners Strabane District Council, the North West Community Network,
Strabane and District Community Network; Groundwork Northern Ireland and Creative Edge
Consultancy. It focuses on two District Electoral Areas (DEA's): one predominantly rural within the
Strabane District Council Area (Glenelly); and one urban area within the Derry City Council area
(Waterside).

This pilot project aims to:

e engage key stakeholders in pilot community planning ahead of the introduction of more formal
structures;

e build and increase networks and strategic alliances;

e enable meaningful collaboration between the proposed Statutory Transition Committees and various
partners in the community planning process;

e increase understanding of the role of the VCS in community planning;

e empower the VCS to participate in community planning.

1.4 Scope & Structure of this Report

RSM McClure Watters in association with Copius Consulting were appointed to facilitate the
community planning process within the Waterside DEA (Derry City Council) and Glenelly DEA
(Strabane District Council), this report focuses on the Glenelly DEA and sets out the processes used
to consult with key stakeholders in Glenelly, the key issues that were highlighted during the
consultation process and the plans that were subsequently developed as part of the process.. The
Local Area Plan (LAP) for Waterside is presented as a separate report. A more detailed overview of
the key activities undertaken as part of this process is laid out in Section 3 of this report. The following
sections of the report are:

e Local Area Planning Context;

e Overview of the Consultation Process;
e Workshop and Interview Findings;

e Action Plans; and

e Conclusions.

1

Glenelly DEA consists of five wards (Artigarvan, Victoria Bridge, Dunnamanagh, Plumbridge and

Slievekirk).
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2 SOCIO ECONOMIC CONTEXT

2.1 Introduction

This Community Planning document focuses on the Glenelly DEA, which consists of five wards of
Plumbridge, Dunnamanagh, Artigarvan, Victoria Bridge, and Slievekirk. In the following paragraphs
we provide an overview of the socio-economic circumstances of Glenelly, Strabane District Council
area and Northern Ireland as a whole.

211 Population

The estimated total population for the Glenelly area in 2010 was 11,589. The following table shows
population breakdowns for each ward in the area, compared to Strabane DC and Northern Ireland

totals.

Table 2.1
Slievekirk Dunnamanagh Artigarvan  Victoria Plumbridge Glenelly Strabane
Bridge DC

Total

. 2232 2117 2553 2265 2240 11,589 39614 1,685,267
Population
% under
16 22.7% 24.2% 23.1% 22.3% 25.4% 23.6% 23.2% 23.6%
% over 60 29.2% 14.7% 14.9% 17.4% 17.2% 16.5% 15.7% 17.6%
Source: NINIS
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The religious breakdown for the area is as follows; the table shows an average breakdown for the
Glenelly area, this was calculated by totalling the averages for the wards that fall within Glenelly.

| Table 2.2
Slievekirk | Dunnamanagh | Artigarvan | Victoria | Plumbridge Glenelly SUELEGC)
Bridge Average DC
Roman Catholic 19.9% 47.0% 43.0% 47.5% 68.7% 45% 66.2% | 43.8%
Protestant and 79.3% 52.7% 55.9% 51.8% 31.2% 55% 33.3% | 53.1%

other Christian

Source: NINIS

2.1.2 Deprivation

A review of the Northern Ireland Multiple Deprivation Measures show that on average the wards within
the Glenelly area fall within the top 20%-30% most deprived wards in Northern Ireland. The most
deprived ward being Dunnamanagh which is ranked 95 and the least deprived ward being Artigarvan
which is ranked 190. This demonstrates that there are reasonable variances across the area. The
table below shows the multiple deprivation measure for all wards in the Glenelly area, giving an
average of the wards to indicate the total deprivation in Glenelly.
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Table 2.3 Multiple Deprivation

Deprivation Slievekirk Dunnamanagh | Artigarvan Victoria Plumbridge Glenelly
Bridge Average

Income 247 143 224 156 267 207

Employment 164 61 102 85 167 115

Health Deprivation 228 106 214 235 243 205

& Disability

Education, Skills 133 192 215 208 319 213

& Training

Proximity to services | 49 33 156 91 4 66

Living Environment 471 429 365 491 318 414

Crime & Disorder 487 559 478 447 561 506

*Ward Ranks range from 1 (most deprived) to 582 (least deprived)
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213 Employment and Education

As shown in the table below the unemployment rate in the Strabane District Council area is 5.7%,
which is above the Northern Ireland average of 4.1%. The table also identifies that the rate of
economic inactivity in the Glenelly area is 39.8%, which is slightly higher than the Northern Ireland
average of 37.7%. The following table shows the unemployment and economic inactivity rates for
wards which fall within the Glenelly area, an total average figure of the unemployment levels in wards
have been calculated to show a total average for Glenelly;

Table 2.4 Unemployment rates

Slievekirk Dunnamanagh | Artigarvan Victoria Plumbridge Glenelly SHELEGE) NI
Bridge Average DC

Unemployment 4.7% 4.2% 4.5% 4.3% 5.2% 4.58% 5.7% 4.1%
Economic 38.8% 42.5% 39.1% 40.8% 38.2% 39.8% 43.6% 37.7%
Inactivity

Source: NINIS

As shown in the table below there is a relatively high proportion of people (aged 16 — 74 years) within
the Glenelly with few or no educational qualifications. This compares to a Northern Ireland total of
58.9 people with low or no qualifications. This rate was particularly high in cases in Dunnamanagh
and Slievekirk.

Table 2.5 Education

Slievekirk  Dunnamanagh Artigarvan Victoria Plumbridge] Glenelly  Strabane NI
Bridge Average DC
5+ GCSEs 59.4 66.7 56.8 75.8 69.4 65.6 62.8 66.9
Low or No 71.2 73.4 70.0 70.2 69.0 70.7 69.9 58.9

Qualification

Source: NINIS

Statistics from NISRA indicate that there are some wards within Glenelly that experience particularly
low levels of qualifications, for example within the Slievekirk ward around 59.4% of school leavers
achieved 5 or more G.C.S.E. (2008/09), compared to almost 76% in Victoria Bridge.

2.14 Health and Well-being

There are a number of determinants of health and well being of populations such as life expectancy
and incidences of specific illnesses (such as cancer or heart disease). Not all of this data is available
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at ward level and therefore it is not possible to report on them at a DEA level. The following table
provides an overview of some of the main indicators of health and well-being that were available at the
time of reporting.

Table 2.6 Health Inequalities

Plumbridge Dunnamanagh Artigarvan Victoria Slievekirk Glenelly SUELEGC) Northern
Bridge Average DC Ireland
5.0 24.6 25.0 27.4

Deaths due 2 27.4 25.8 24.6 27.0
to malignant

neoplasms

(%) (2009)

Deaths due 20.0 5.0 15.0 375 38.5 23.2 14.0 14.0

to respiratory
disease (%)
(2009)

Deaths due 30.0 35.0 35.0 125 7.7 24.04 36.2 31.1
to circulatory

disease (%)

(2009)

Cars 7.8 10.9 10.0 10.9 11.0 10.12 12.3 8.2
registered to

disabled

drivers (%)

average 26 21 22 26 16 222 13
travel time to

accident &

emergency

hospital

Source: NINIS

As shown in the above table, Strabane DC experiences poorer health outcomes than the Northern
Ireland average on a number of key indicators, although the Glenelly DEA has better health outcomes
than Strabane and Northern Ireland with the exception of deaths due to respiratory disease. The table
also indicates that there are a higher number of cars in the Glenelly area registered to disabled
drivers.

The following health inequalities which have been identified for the Strabane District Council area
include;

¢ In 2008 the average life expectancy for a male in Strabane was 75.4, this compares to a Northern
Ireland average of 76.4

¢ In 2008 the average life expectance for a female in Strabane was 80.6, this compares to a Northern
Ireland average of 81.3

e The percentage of people in 2001 who stated they had a limiting long term illness in Strabane was
23.4%, this is higher compared to the Northern Ireland average of 20.4%

e The percentage of people in Strabane who stated they were in good health was 67%, this is lower
than the Northern Ireland average of 70%.

e By February 2011 Strabane had the second highest rate of claimant count unemployment at
7.3%.This was above the regional average of 5.2%. (Source Oxford Economics, April 2011)

e Dental health amongst children in Strabane falls below the Northern Ireland average, both in terms
of registration and percentage of children caries free at Primary 1.
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e In 2009 there were six alcohol related deaths and three drug-related deaths in the Strabane Council
area

e In Strabane in 2009 there were 72 deaths due to Malignant Neoplasm’'s 106 deaths due to
circulatory disease, 41 deaths due to respiratory disease, 16 deaths due to external causes and 6
due to suicide and undetermined intent.

¢ In 2010 there were thirteen admissions to hospital as a result of mood or anxiety disorder.

e In 2009, the raw prevalence of patients aged 16 plus (per 1,000 patients) on the Obesity Register
was 174.88 for Strabane District.

2.15 Crime and Disorder

The average number of offences recorded in the Glenelly Area accounts for only 16% of the total
number in the local government district area of Strabane. The highest number of cumulative offences
recorded in 2008, occurred in the Victoria Bridge ward which also had the greatest number of offences
in all other categories. The least number of offences occurred in the Plumbridge area which
contributed to only 9% of the total number of offences in the Glenelly Area.

Comparisons

Data (2008)

Table 2.7 Notable Offences Recorded

Victoria Slievekirk Strabane N. Ireland

Bridge

Plumbridge Dunnamanagh Artigarvan Glenelly Area

Average

Total
Number
offences
recorded

25 59 62 82 50 56 1698 110094

of

Burglary
offences
recorded

11 132 12474

Theft
offences
recorded

17 17 17 13 370 26241

Criminal
damage
offences
recorded

12 12 24 25 16 502 28421

Violent
crimes
offences
recorded

19 13 23 15 15 548 32694

Source: NINIS

10
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2.2 Other Plans

Strabane District Council Community Regeneration Plan

This Community Planning pilot exercise is being undertaken alongside and in conjunction with other
strategic regeneration plans, the most significant of which is the Strabane District Council Community
Regeneration Plan. The community regeneration plan was developed through the future search tool,
a community planning tool which explores members of the communities history, their present and their
future plans and aspirations. This information inputted by the community has enabled Strabane
District Council to develop their regeneration plan and put in place actions that will satisfy the needs of
the community. The plan is set out under six sector working groups, which identify key priorities and
proposals for Strabane;

11
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Table 2.8 Thematic Areas

Environment ¢ Reducing the district's dependency on imported fossil fuels e Encouraging installation of insulation and renewable energy applications
* Raising awareness of environmental issues such as waste, « Promoting the benefits of green energy and energy efficiency throughout the district
biodiversity loss and the conservation of built heritage through o Encouraging the growth in the local food economy
both education and enforcement e The further promotion of the farmers market and the expansion of horticultural training

e Supporting the local food economy by encouraging ! i food te reducti
connections between the commercial sector and the district’s Q) PIEGILg a food waste reduction programme

farmers and growers
e Adopting and implementing sustainable waste management

practices
Culture, Arts and ¢ Maximising the connections between arts, culture and tourism, o Developing an integrated arts, cultural and tourism strategy and an annual events programme
Tourism to develop a positive tourism culture ¢ Developing activities which offer authentic visitor experiences in History Talks/Music

e Develop a programme to build on the areas rich cultural e Supporting local festivals to expand

heritage e Developing an ‘I Luv Strabane' campaign

¢ Develop a strategic skills and education programme focused » Developing a countryside access initiative based on best practice

on arts and creativity

Social Inclusion ¢ Increasing participation of key target groups ¢ Running joint sports and cultural events

and Partnership ¢ Building positive perceptions around place e Working in partnership with a range of stakeholders including the local media to represent the
e Building respecting and promoting the acceptance of diversity voice of all the communities
e Tackling poverty and social disadvantage through creating o Developing the skills of the local community in lobbying and influencing particularly with
vibrant and sustainable communities community leaders, local politicians and MLA's on how poverty and social disadvantage is being
¢ Building and harnessing a sense of pride tackled

¢ Building upon existing research such as the maximising access and rural enablers
programme to identify the level and extent of isolation across the district

Health and e Helping to reduce the rise in obesity by promoting and e Supporting sport in the community
Wellbeing facilitating active and healthier communities locally, e Promoting sport and exercise amongst young women
e Adopt a multi-agency approach to challenge alcohol and ¢ Introducing screening programmes for identifying people most at risk of coronary heart
substance misuse locally disease and stroke
¢ Promoting emotional health and well being across all ages in o Work with key community stakeholders to try to restrict access to cheap alcohol
the community e Develop more services and programmes to reduce the level and impact of alcohol

e Provide an updated directory of services so that people can be signposted to appropriate
mental health services

Regeneration and e To regenerate Strabane Town Centre and the towns and o Developing the Melvin footbridge and a 4 court sports hall at Melvin Park
Infrastructure villages within the Mournderg and Glenelly electoral areas e Supporting new gateway developments which encourage passing trade to stop and enter the
¢ To maximise the private development of potential release sites town via enhanced pathways such as Railway Street

¢ Aiming for better co-ordinated public transport provision for both buses and taxis

e Addressing vacant shops by targeting potential new retailers

¢ Implementing the Arc North West village renewal programme for Newtownstewart,
Plumbridge and Douglas Bridge

12
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Education, e Establishing which skills are needed in the private sector and e Early Intervention through the Neighbourhood Renewal programme projects targeted a 0- 6
Training and upgrade the workforce years
Mixed Economy ¢ Involve and encourage Young Enterprise culture within the e Expansion of the Strabane Job Ready Programme
district ¢ Developing a Programme of Sales, Marketing, Branding and Mentoring Support for
o Developing Business Park in Strabane and assess property Businesses in the district in co-operation with Invest NI
provision for investment * Developing young entrepreneurs through Enterprise Programme with the Prince’s Trust
¢ Developing Franchising Seminars as a tool for Self- e Lobbying for increased access of high speed broadband and opportunities through Kelvin
Employment and developing a Business Incubation Centre Project and creating Business awareness of Digital Opportunities

Programme & Social Economy Model

13
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221 Strabane District Council Economic Development Plan

The Economic Development strategy sets out Strabane’s economic priorities for the period 2008 —
2013. The overall vision is to further promote Strabane as a high performing and diverse local
economy, in addition to being an attractive, healthy and prosperous place in which to live, work and
invest. The strategy builds on the strength of the area and its people to promote a vision of where
Strabane wants to be in 2013, aspiring to create a place where there are more new businesses, more
people are in work, more people have higher level skills, more 16-19 year olds are in education and
fewer Strabane residents are reliant on state benefits.

The key priority areas for action include:

Table 2.9 Key Priority Areas

Objective 1 Objective 2 Objective 3

Maximising Widening Cross Border | Promoting Partnerships Lobbying for changes to
collaboration markets Priority Areas: policy at sub-regional and
Priority Areas: e Continue and strengthen | Nl levels

e Continue and build on | existing economic local | Priority Areas:

existing Cross border | partnerships e Lobbying for investment in

projects upgrading key  strategic

* Promotion of Strabane at infrastructure

existing and developing « Policy lobbying, especially in

cross border initiatives relation to rural and

agricultural diversification

*Developing the | Addressing economic | Promoting skills and training Advancing education and
local workforce inactivity Priority Areas: learning

Priority Areas: e Support the development of | Priority Areas:

« Skills development to | programmes for early intervention | « Liaison with education and

address defined skills | for disadvantaged training providers, along with

mismatches young people who require | the business community

* ldentify  barriers to | assistance to improve their | to promote tailored training

economic activity economic prospects

 Contribute towards support | « Support training in key growth

mechanisms to ease | sectors

transitions from benefits to

work

* Support the expansion and
effectiveness of the not-or-
profit sector in Strabane as

a vehicle for addressing

economic and social

exclusion
Promoting Developing business | Encouraging growth through | Attracting innovative and
competitive sectors support business
businesses Priority Areas: Priority Areas: Priority Areas:

» Continued and enhanced | « Encouraging the development | ¢ Interventions to increase the
support for local businesses | of a diverse local economy, with | number of new local

» Promote diversification and | targeted support businesses formed

added value opportunities for | for key growth sectors ¢ Promotion of suitable
rural industries e Forging links with markets | business premises
 Develop the physical | external to Strabane to widen | « Promotion of entrepreneurial
infrastructure within | markets, including cross activities in schools and local
Strabane to support new and | border colleges

existing

businesses, especially
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Table 2.9 Key Priority Areas
Objective 1 Objective 2 Objective 3

Enhancing the
image of
Strabane

affordable and flexible
workspace

Progressing urban and
rural regeneration

Priority Areas:

» Supporting the creation of
new town centre
development opportunities

* Promotion of rural
regeneration

* l|dentification of Flagship
project and progress

* Identification of an optimal
delivery vehicle for urban
regeneration

and physical
Priority Areas:
« Alleviate traffic congestion

« Invest in physical linkages and
enhancements

tourism/business
accommodation

Marketing and promotion
Priority Areas:

* Improve Strabane’s internal
and external image

« Town centre marketing

¢ Development of Strabane
District tourism industry
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2.2.2 Strabane District Council Corporate Strategy

Another strategy this Community Planning pilot exercise is being undertaken alongside and in
conjunction with is the Strabane District Council Corporate Strategy. The Strabane District Council’s
Corporate Strategy 2011-2015 sets out the mission, ambitions and clarity of purpose for the next four
years. It focuses on the big picture — priority areas that will make a difference to the quality of life of the
residents, businesses, community and visitors. Through detail in the plan the Council aim to promote
equality of opportunity, good relations and sustainable development. The priority set out by Strabane
District Council is to be ‘a progressive District and Council of which everyone can be proud’.

To deliver the mission, focus will be placed on five key objectives;

1. To provide better, high-quality services;

Collaborate to improve standards and efficiencies.

Comply with legal and corporate objectives

Improve budget management

Improve communication with customers and key stakeholders

2. To motivate and develop staff and councillors

Develop the councillors

- Develop a highly skilled, satisfied workforce

Encourage multi-skilling and flexibility

Foster innovation and creativity in the Council

3. To be a healthier, greener and cleaner district
- Increase patrticipation in leisure and sports development initiatives
- Further improve quality and reduce carbon emissions
- Increase the percentage of waste recycled

- Create a green, clean and pleasant environment

4. To work with others to improve the quality of life and instil community and civic pride
- Work in partnership to improve outcomes and life chances
- Develop and implement our Community Regeneration Plan
- Be a catalyst for economic development
- Improve our image and welcome others
- Improve ‘community capacity’

- Use arts and culture to promote civic and community pride

5. To develop the physical infrastructure and regenerate the district

- Improve the physical infrastructure
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- Implement the Capital Development Programme

- Facilitate strong civic leadership

2.2.3 Social Investment Fund (SIF) Summary

The Executive agreed on 22 March 2011 to the establishment of the SIF and monies totalling
£80million over a four year period were subsequently allocated in the Budget.

The high level aim of the Social Investment Fund is to reduce poverty, unemployment and physical
deterioration in areas through area based interventions of significant scale which will be delivered in
partnership with communities. The aim of the Fund is to encourage communities, statutory agencies,
business and departments to work together in a co-ordinated way, reducing duplication, sharing best
practice and enhancing existing provision for the benefits of those communities most in need.

The SIF will support communities to:

¢ Build pathways to employment

e Tackle the systematic issues linked to employment
e Increase community services

e Address dereliction

Specifically, the programme will create 8 community strategic plans, incorporating existing area plans.
The possible investment zones are:

e Greater North Belfast (Community Empowerment Partnership areas)

¢ West Belfast and Greater Shankill Taskforce Area

e Greater East Belfast, North Down and Ards

e Greater South Belfast and Lagan Valley

e Derry/Londonderry and greater North West (potentially 2 zones)

e Antrim area (to include areas in Antrim Town; Ballymena; Carrickfergus and Larne)
e North Armagh (to include areas in Craigavon, Lurgan and Portadown)

¢ Border (including areas across Newry and Mourne, Armagh City, South

e Armagh; Fermanagh South Tyrone and West Tyrone)

Area Plans will be developed for each investment zone and will target areas within the zone on the
basis of clear evidenced need for the intervention proposed. Each social investment zone will have a
Steering Group which will bring together community, political, statutory agency and business
representatives. It will take ownership of the development and co-ordination of the area plans and,
through community consultation and conventions will aim to determine and agree the priorities to be
addressed through consensus.
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Any funding not spent in Year 1 will be re-profiled over years 2,3 and 4 of the project therefore
ensuring the Fund remains at £80million overall. Total funding available including resource and capital
includes the following:

Table 2.10 Funding Available

2011/12 2012/13 2013/14 2014/15
Resource £8m £10m £11m £11m
Capital £0 £10 £15 £15
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3

OVERVIEW OF CONSULTATION PROCESS

3.1 Our Approach

A range of methods were employed to generate the required information to inform and qualify this
community plan. This section sets out our terms of reference for this assignment and an overview of
the key activities undertaken.

3.1.1 Terms of reference

The Terms of Reference for this assignment required the RSM McClure Watters and Copius
Consulting team to:

e Liaise with the members of the cross sectoral local planning partnership established in the
Glenelly (Strabane DC) District Electoral Areas;

e Use participative techniques to establish a local vision, priorities and action plan and develop a
Local Area Plans for the Glenelly DEA, ensuring maximum community engagement and
incorporating;

= Delivery of two workshops to review / examine qualitative and quantitative data /issues
relevant to the Waterside DEA,

= Delivery of two vision and issue / priority identification workshops ;

= Delivery of two action planning workshops.
3.1.2 Engagement process

The engagement process undertaken as part of this assignment followed a period of intensive
engagement and consultation undertaken by the Community Planning Project Officers, which included
surveys and face to face interviews with a wide range of representatives from the community and
voluntary sector across the Strabane District Council area.

Following on from this earlier consultation process, the Community Planning Project Officers invited,
79 community, voluntary and statutory representatives to attend workshops hosted by Copius
Consulting and RSM McClure Watters. In total three workshop venues were used to conduct the
consultation and these venues were chosen based on accessibility to key geographical areas in the
Glenelly DEA as well as the availability of each venue to fit with community need. The workshop
venues included Sollus Centre (Bready), Amity House (Donemana), and Glenelly House, Plumbridge.
In addition a key consideration to conducting this consultation was the timing of the workshops with
each taking place at 7pm. This was designed to meet the needs of the community and voluntary
sector in the area as the vast majority of the participants were volunteers and as such were
unavailable during working hours.
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Six workshops in total were held covering the themes of:
e Qualitative and Quantitative Issues;
e Visions / Priority Identification; and
e Action Planning.

Two workshops were held on each theme.

In total 53 individuals attended the workshops; however the table below show the number of attendees
at workshops:

Table 3.1 Workshop Attendees

Voluntary/Community Statutory Elected
Representative
Theme 1 15 7 6 28
Theme 2 14 3 3 20
Theme 3 11 4 4 19
Total 40 14 13 67
attendance

As shown in the table above the majority of those who attended the workshops were from the
voluntary and community (V&C) sector. The spread of these groups who were represented was also
reasonably geographically representative, for example there were V&C representatives from across
the North, South, East and West of the DEA. The following map outlines the geographical spread of
consultation respondents across the Glenelly area. The respondents are colour coded based on the
nature of the consultation conducted and it is important to state that the coloured dots could represent
more than one consultee. A full list of these attendees can be found at appendix 1.
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3.1.3 Additional / Follow-Up Consultations

In order to ensure all relevant community and voluntary sector representatives had the opportunity to
input into this process the methodology allowed for further consultation to be undertaken in addition to
the workshop based activity. This included the provision of further consultation in the form of one to
one meetings (at venues that suited the participant), group discussions, and telephone consultations.

The importance of conducting this work was compounded by a low participation rate at the final
workshop. The final workshop theme focused on the development of an action plan that aimed to
address identified issues. This was an essential element of the process given attendance at the final
workshop was significantly lower than previously, with only three participants attending. This element
of the process would ensure the action plan had credibility and was based on consensus of the
community and voluntary sector across the area. A total of 19 additional follow-up consultations were
completed, as shown in Appendix 6.

A breakdown of the respondents is detailed at appendix 2.

The views and opinions of these additional consultees have been considered in the development of
the action plan

3.14 Workshop format

The workshops began with a presentation from Copius Consulting, which provided an overview of the
aims and objectives of the Community Planning Pilot Project, the aims and objectives of workshops
and overview of the key socio-economic statistics of the Glenelly DEA, followed by break-out sessions
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whereby participants were asked to discuss the key issues of the area. Each break-out group was
facilitated by a Copius Consulting team member.

3.14.1 Break-out Sessions / Discussions

Other strategic level work has been undertaken across the Strabane District Council area leading to
the development of a regeneration plan for the area. This document sets out a number of key themes
used to structure the proposed regeneration activity. It was agreed these key themes would be used
as a structure against which issues and more importantly actions will be set for this assignment. The
following table outlines the key thematic areas used in the Community Regeneration Plan, as well as,
some of the key strategic issues incorporated within each theme:

Table 3.2 Subsections of thematic areas

Thematic Area Key Sub Sections with Each

Environment Bio-diversity, agriculture, energy, waste, air street

cleanliness, graffiti, green spaces

quality, dumping,

Culture, Arts and
Tourism

Community arts, community festivals, public art, tourism, festivals, culture
night, learning & creativity, heritage

Social Inclusion
and Partnership

Poverty, Neighbourhood Renewal, Community Safety, Community Support,
Section 75

Health and well

Being Reduce obesity, alcohol & substance misuse, health and well-being across

the ages

Regeneration and
Infrastructure

Generation of Strabane town and villages in Glenelly and Mournederg,
maximise the private development of potential release sites.

Education, Training
and Mixed
Economy

Intergenerational employment, feeling of despair amongst young people re:
school / training / education, need for social skilling, black economy,
development of sport and leisure careers locally

Each workshop lasted between three to four hours.

3.1.5 Involvement of Statutory Representatives

A cross sectoral group was established by Derry City Council, and its partners, as part of the
Community Planning Process. This group consists of representatives, and decision makers in respect
of the use and allocation of local resources relevant to a particular statutory provision. The
represented sectors included

e Education;

e Health;

e Housing;

e Policing; and

o Regional Development / Roads Service.

10
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The members of this cross sectoral group were encouraged to play an active role in this community
planning process which would include:

Overall

Liaising with consultants appointed to facilitate the development of the local area plans, and
Council Officers, as necessary;

Identify, and if practicable encourage potential participants to take part in the local area plan
development workshops;

Provide guidance on the organisation of and location and timing of workshops, if required;

Input to the identification of the issues, vision and priorities of the Glenelly DEA, through
participation in a number facilitated workshops which will also be attended by members of the
community and voluntary sector as well as other relevant stakeholders;

Provide guidance on the services and facilities already provided within the Glenelly DEA,;
Contribute to the development of action plans as part of the local area plan; and
Identify any issues relevant to the development and potential delivery of the local area plans.

the workshop sessions were relatively well attended by statutory representatives with 14

representatives (from six agencies) involved across the six themed workshops. The following table
outlines the statutory agencies that were represented at the workshop sessions:

3.1.6

Northern Ireland Housing Executive

Western Education and Library Board

(NIHE) (WELB)
Police Service NI (PSNI) e Western Health and Social Care Trust
Strabane District Council (WHSCT)

e Fire and Rescue Service NI (NIFRS)

Elected Representatives

Elected Representatives for the Glenelly DEA were also invited to attend the consultation workshops.
As with the statutory agencies their attendance was relatively high throughout the process. With the
exception of dates that clashed with Council meetings (20th and 27" of September) a number of
elected representatives attended each of the workshops. The following table outlines this attendance;

11



RSM MCClure Watters Derry City Council

Community Planning - Glenelly
October 2011

Table 3.3 Elected Representative Attendance

Theme ‘ Workshop Attendance Elected Representatives
Theme 1 7" September 3 Clir Patsy Kelly (SDLP)

Clir Rhonda Hamilton (DUP)
Clir John Donnell (DUP)
12" September 3 ClIr Alan Bresland (DUP)
Cllir Rhonda Hamilton (DUP)
ClIr John Donnell (DUP)
Theme 2 14" September 3 ClIr Alan Bresland (DUP)
Cllir Rhonda Hamilton (DUP)
Clir John Donnell (DUP)

20" September
Theme 3 22" September 1 Clir Rhonda Hamilton (DUP)
27" September

Overall the Glenelly workshops had representation from the Elected Representatives across all three
themes although theme 3 had less representation than themes 1 and 2.

3.1.7 Analysis of Need in Glenelly DEA

It is important to contextualise the issues identified by participants in this community planning pilot. As
such factual information aligned to identified issues will be presented in section four of this plan. Again
this information will be presented using the agreed structure of Community Regeneration Plan’s six
key themes. It is important to state that the information presented in this section is reflective of
information received from various statutory agencies and sources and reflects the information received
within the timeframe to complete this assignment.

12
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4 WORKSHOP AND CONSULTATION FINDINGS

The community planning methodology was constructed with the aim of yielding a range of information
that would ultimately inform the development of an action plan focused at addressing identified issues.
This section outlines the range of information generated from this process.

4.1 Key Thematic Issues

As detailed in section 3 six key themes used to structure Strabane District Council’'s Community
Regeneration Plan were used as a framework against which issues could be identified. Substantial
consideration was given to the development of issues throughout the process with a number
workshops used to identify issues with further opportunity to revise and refine provided. This allowed
not only the issues to be clearly identified and detailed based on both anecdotal and factual evidence,
but also allow relevant statutory agencies to challenge and test the credibility of identified issues.

The following information outlines the issues identified through the consultation sessions. The
information will be presented detailing a brief explanation of the key issues under each theme,
followed by the detailed priority issues identified as part of the consultation. Additional evidence /
analysis of need information will be presented also to provide some context to the issues identified. It
is important to state the evidence / analysis of need information presented herein is information that is
available at the time of producing this document and further information can be inserted when
available.

41.1 Environment

Transport was a major issue for consultation participants given Glenelly’s extremely rural nature. This
was a key issue that was common across a number of themes including, Environment, Social
Inclusion and Partnership, Health and Well Being, and Education, Training and Mixed Economy and
one that caused some debate and discussion throughout. The area experiences deprivation in terms
of access to services, Glenelly falls within the top 20% of most deprived areas in relation to proximity
to services with an average rank of 66 (Multiple Deprivation Measure: NINIS 2010), and the lack of
public transport coupled with the limited capacity of community transport has compounded this issue.

Again given the rural nature of the area, extreme weather conditions and more importantly the impact
of that occurrence was a major issue — particularly heavy snow fall and the gritting / salting provision.
However there was a genuine understanding of the pressure placed on statutory services to address
this.

The key issues are identified as:

1. Inconsistency in planning legislation and replacement dwelling legislation

2. Planning laws too strict and in need of regulation (i.e. farming families where offspring do not have
the opportunity, right / continue to live on the farm due to the planning regulations regarding house
construction on existing farm land / farm).

3. The lack of public transport services to rural areas — only on main routes in and out of main
villages. There is a defined need for more services such as rural transport and Easilift community
transport, as well as the need for collaborative working to improve services.

14
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4. Litter and illegal dumping / dog fouling in villages have had a detrimental impact in rivers, land and
wildlife in the area.

5. Affect of EU regulations regarding septic tanks upgrades have to meet certain standards otherwise
a fee is levied for emptying which increases charges in general. Lack of awareness amongst local
people regarding the issue and as such further information is required.

6. Extreme weather (wind, snow and water / rain) leading to a range of issues. Heavy snowfall and a
lack of adequate gritting have led to a greater impact on access / school closures etc. There is a
willingness within local communities to assist with this process given the limited resources available
to provide services in the area.

7. The A5 new road is a divisive issue as many of the residents in the northern part of the DEA are
not open to its development whereas those in the lower end of the DEA are less enthusiastic
regarding its development given the requirement for land from farmers for its construction.

Analysis of Need

A summary analysis of the community and public transport provision in the area was conducted to set
the issue in context — further detailed information is at appendix 3A, 3B AND 3C:

Community Transport

The main provider of community transport across the Glenelly area is Easilift Community Transport.
Easilift was established in 2001 to provide affordable accessible transport services to individuals
and community / voluntary groups throughout the Strabane District Council Area.

Easilift also provide a dial-a-lift service which is provided for individual members living in rural areas
with the specific aim of reducing social exclusion and isolation. To avail of this service membership is
required (which is free).

Provision

The Easilift service is demand responsive and much of the provision is one to one which are semi
scheduled, in an area at a particular time — the following table outlines this in detail:

Table 4.1 Easilift Provision

Area ‘ Service Times

Glenmornan, Artigarvan - | « Monday 10.30 — 12.00 pickups, 2pm return from Strabane
Strabane e Friday 11.00 — 12.00, return 3.00 - 4.00

Castlederg to Ardstraw — Omagh e Monday 10.30 —12.00 pickups, 2pm return from Omagh

e Friday 11.00 — 12.00, return 3.00 - 4.00

Castlederg to Ardstraw — Strabane | ® Monday 10.30 — 12.00 pickups, 2pm return from Strabane
e Friday 11.00 — 12.00, return 3.00 - 4.00

Dunnamanagh, Liscloon, | ® Tuesday and Friday 10.30 — 12.00 pickups, 2pm return
Aughabrach — Strabane from Strabane

e Friday 11.00 — 12.00, return 3.00 - 4.00
Camus and Bearney — Strabane e Tuesday and Friday - 10.30 — 12.00 pickups, 2pm return

from Strabane
e Friday 11.00 — 12.00, return 3.00 - 4.00
Plumbridge — Strabane e Thursday 9.30 — 10.00, return from Strabane 1.00 — 2.00

15
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Public Transport

A total of six Translink services operate in and through the Glenelly area; Ulsterbus 97, 98, 100, 102
and Goldine 273, 403. Not all areas of Glenelly are serviced, with the only stops listed being in
Ardstraw, Donemana, Victoria Bridge, Artigarvan, Plumbridge, Cranagh, Newtownstewart and
Ballymagory.

The frequency of the majority of the services is between working hours, with a higher frequency
between the hours of 7am and 9am. Only the Goldline service between Belfast, Omagh and
Londonderry provide departure times after 7pm, making evening services very limited to the area.

More localised services, such as those between Strabane and Londonderry and Omagh do not
operate on a Sunday, further highlighting the isolation and exclusion of the Glenelly area. There is also
the issue of available departures yet no equivalent or sufficient return service available on some
routes. It is unknown if all services can provide disabled access in the form of a ‘knelling bus’. There
is no NI Railways service available in the Glenelly area.

A full list of available Translink services is detailed in appendix 3A.

Septic Tank Legislation

Under the Water (Northern Ireland) Order 1999, the consent of the Department of the Environment is
required to make a discharge trade or sewage effluent to a waterway or water in underground strata.
This includes discharges from treatment systems serving single domestic dwellings.

Specifically the legislation notes:

e Domestic homes have needed consent for septic tanks since 1973

¢ Distance from the dwelling depends on the size of the septic tank — for smaller tanks they can be 7-
10 metres, for larger they can be 15 meters from the dwelling

e Legislation state that: Any cesspool, septic tank or similar structure should be constructed as to be
impervious to both liquid from the inside and subsoil water from the outside; and sited as not to
render liable to pollution any spring, stream, well, adit or other source of water which is used, or is
likely to be used, for drinking, domestic or kitchen purposes;

e that there is ready means of access for cleansing it and removing its contents without carrying them
through any building in which any person resides or is employed in any manufacture, trade or
business, or to which the public has access; and

e as not to be in such proximity to any building in which any person resides or is employed in any
manufacture, trade or business, or to which the public has access, as to be liable to become a
source of nuisance or a danger to health.

Northern Ireland Water offer septic tank desludges for those not connected to the public sewerage
system
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Service conditions for NI Water services are:

o If the contractor needs to drive a tanker onto the property the access needs to be at least 3.5m wide
along the route and clear of obstruction and of a gradient not steeper than 1:15.

e The contractors’ vehicle will require an all-weather area that can support the weight of an 18 tonne
tanker within 30m of the tank.

e The all-weather area should not be more than 1.2m above the cover level of the septic tank.

e Before emptying a tank, the contractor needs unobstructed access between the septic tank and the
all-weather area where the tanker will park.

e The cover/s must be capable of being removed safely by one person.

Provision of Roads Gritting and Salting

The provision of gritting in the Glenelly area depends on the volume of traffic. The main route from
Plumbridge to Glenelly Valley doesn'’t receive a spreading service as it doesn’t have high volumes of
traffic. As an alternative grit piles are provided in many instances without salt mixed. The rationale for
this is that in snow conditions and on quiet country roads grit on its own is more appropriate for grip
and if there isn’t enough cars on the road, there won’t be enough traffic to break the salt up, therefore
salt could be wasted.

With regard to local people assisting the gritting of roads - large grit piles are available for public use
and can be used as the public feel is appropriate. Additionally, there are currently two farmers on
contract through tender in the Glenelly area, who have signed up to assist with emergency snow
clearance. If they want to move the large grit piles they may ask for farmer’s assistance for delivery
further into inaccessible areas. It is important to note these farmers will only be depositing under
instruction.

lllegal dumping statistics for the Glenelly area
The following table details the incidents relating to illegal dumping in the Strabane DC area over the

period 2010 — 2011. This information, although for Strabane District Council area presents a context
for the incidents for illegal dumping in Glenelly — further ward / DEA level breakdown was unavailable.

Table 4.2 lllegal dumping in Glenelly

Period 2010 — 2011 May

Fly Tipping 145 124 46 54 94 76 31 111 24 39 62 61
Single Bin Bag 11 12 0 18 27 5 5 7 8 6 15 15
Car Boot 54 66 25 31 48 59 6 27 8 23 13 34
Small Van 29 25 8 2 6 3 3 32 0 4 8 4
Est Clearance 120 150 0 0 120 O 0 0 0 60 0 150
Costs to SDC (per

incident)

No of enforcement 0 0 0 0 0 0 0 0 0 0 0 0
actions
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No of successful 0 0 0 0 0
prosecutions
Fines imposed 0 0 0 0 0

For those incidents happening on private land it is the responsibility of the private land owner to clear
the illegal fly tipping / dumping. On first glance these figures would suggest fly tipping / illegal dumping
is not a major issue in Glenelly, however, it should also be noted the figures outlined in the previous
table are those that have been reported / recorded. What is also pertinent from the statistics is the
lack of prosecutions / fines imposed as a result of the incidents with none recorded for the year.

Culture, Arts and Tourism

The issues identified under this theme were structured into two key areas — infrastructure and
activities. The rationale for this structure was a belief from the participants that each went hand in
hand — activity delivery could not be achieved without infrastructure and without activities to promote
the infrastructure, it would be worthless.

The main focus of the discussion centred on the natural environment that Glenelly offered which was
not being maximised in terms of profile and attracting visitors to the area. Specifically this related the
lack of information points at local tourism sites, lack of adequate signage throughout the area and the
inability of the local tourism providers to maximise the natural environment (i.e. angling, walking,
cycling etc).

Additionally, there was a general perception that key tourist sites had fantastic potential which was not
being maximised including Silverbrook Mill, Neolithic sites, Sperrin Heritage centre.

The issues identified under this theme were:

Infrastructure:

ourism has prevented the development of phone masts in the area, yet there was no direct evidence
to suggest tourist visited the area. In addition the unavailability of broadband access and mobile
phone coverage was seen as a deterrent for tourist and tourism locally

o resources in the area to promote tourism, including for example:

estaurants to stop and eat
o information signposts
0 signs to promote local tourist attractions (i.e. Neolithic signs and information boards at sites)

he Sperrin Heritage Centre is now closed

verall there is a lack of tourist accommodation in the area with no provision in Plumbridge and
Donemana, and limited provision in Bready.
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4,
here is a lack of funding to operate tourist facilities across the area (i.e. Silverbrook Mill which
received funding to upgrade the facility, but operational costs and delivery was the major issue with
the redevelopment
Activity:
5.
he Strong Ulster Scots tradition could be maximised
6.
ore links to be made between the cultures in the area
7.
ith regard to festivals, there was a lack of activity delivered aimed at bringing two communities / multi
cultural communities together.
8.
ustainability of arts amongst the rural area on an ongoing basis.
9.
he only provision of community art in the area was in Bready with the next closest being Strabane
and Londonderry / Derry
10.
eed for effective promotion of tourism assets of the Glenelly area.
11.
ack of promotion of sports (especially cross community sports).
12.
ngling tourism potential
13.
ack of opportunity to eat out (restaurants)
14.

ack of uptake in Rural Development Programme funding opportunities due to the bureaucracy
involved as well as the desire not to get involved.

4121 Analysis of Need
Tourism Activity

For many visitors to the Glenelly area the scenic beauty provides an idyllic setting for a wide variety of
outdoor pursuits. Opportunities are readily available for angling, cycling, equestrian and walking
enthusiasts. For indoor activities / sport there is a variety of choice to be found amongst many
activities. Furthermore, a provision of progressive sports clubs offers both locals and visitors to the
area the opportunity to pursue sports and activities at the highest levels.

There is an array of built heritage attractions throughout the area, from Earlsgift Castle in
Dunamanagh to Goles Stone Row in Glenelly Valley, Plumbridge. Guided tours of these attractions
are also available from different bodies and individuals across the area.
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Both groups and businesses in the area organise annual events as a tourist attraction for visitors and
also an appealing day out for locals and residents of Glenelly. The tourism trips to the Strabane
District Council during the period of 2007 — 2009 totalled 31,100

A map detailing the tourist related activities and facilities are detailed in appendix 4.
Accommodation Stock

In terms of accommodation availability Glenelly boasts 226 available bed spaces in the area. This
total is formed of one hotel dwelling offering 33 bed spaces over 15 rooms, six Bed and Breakfast
residences offering 48 bed spaces over 21 rooms and Self-Catering, the largest of the accommodation
providers in the area, with a total of 145 available bed spaces over 25 rooms / units.

The highest concentration of listed accommodation in the Glenelly area (as recorded by Strabane
Tourist Information Centre / NITB) is in Newtownstewart which offers the option of a hotel, two B&B's
and eight self catering units. All B&B’s were unclassified in their grading and over 75% of the self-
catering providers were classified as being of a four star rating.

A detailed breakdown of the accommodation stock in the area is at appendix 5.
41.3 Social Inclusion & Partnership

Transport again was the main discussion topic in this theme given the impact of having a limited
service provision (due to the rural nature of the area) and social exclusion issues that resulted.
Another pertinent issue was the closure of the St Joseph’s school site in Plumbridge and its impact.
Not only was the education provision lost with its closure but given the school was used for wider
community activity the local community also lost two youth club services (impacting approximately 120
young people) and access to sport and leisure facilities (football pitch and tennis courts etc) which now
leave the village with a play area and a Gaelic Club for sport, leisure and recreation provision. Given
this loss local people are now expected to travel to access this type of service and given the transport
issue in the area this has compounded the issue.

Older people and the provision of services for this target group was also a major issue for consultees.
As many did not have access to their own means of transport they relied heavily on family and friends
and the public / community transport services. There was also an anecdotal perception that the range
of services provided for older people was limited (i.e. meals on wheels, good morning service etc).

Fuel poverty was also a key issue for a number of reasons including, the current economic climate,
rising fuel prices, and the increase in costs of heating homes in rural areas (isolated from urban
areas).

Key issues included:

1. Lack of local services for older people, for example Plumbridge (meals on wheels, good
morning service) across the area in general and may be compounded with the lack of
transport and social interactions

2. Lack of signage for individual houses
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3. Fuel poverty is a major issue, particularly for the elderly (also included transport, heat, and
electric)

4. Lack of access to public transport in rural areas, particularly school buses and elderly people

5. Lack of access to school facilities (including transport) for community and voluntary
organisations after the hours of 9am — 3pm Issue with Department of Education, as well as a
lack of partnership working from statutory and community and voluntary sector.

6. There was a feeling that communities are not safe, particularly farmers who experience
consistent theft of machinery and farming equipment.

7. Lack of local facilities for young people which is compounded by the lack of transport to other
facilities in other areas of the DEA. There is little by way of sports clubs provision and by
council to render school site for example (Plumbridge) which was shut down and caused the
further loss of two youth clubs.

8. Lack of financially accessible opportunities for ethnic minorities across Glenelly

9. Lack of housing quality and lack of finance to improve housing. This is coupled with the lack of
knowledge and information about how to improve housing with elderly people being
particularly susceptible

10. There is a lack of homes, folds and sheltered dwellings for older people which forces them out
of their natural environment as well as adding to the burden of loved ones having to travel
comparatively large distances to visit.

11. Lack of awareness of benefit entitlement to local people

41.3.1 Analysis of Need
Services for Older People

Throughout the Glenelly area there are programmes and events open to all members of the community, with
very few specific to senior citizens. The following programmes and services are operated by various groups
in the Glenelly area;

The Plum Club — Plumbridge — information requested

Villages Together (Sollus Centre, Bready) — information requested
- Senior Citizens Luncheon Club spanning the Glenelly and Waterside area.

Dennett Interchange — Dunnamanagh
- Luncheon Club

The Luncheon club runs every Tuesday, Wednesday and Thursday and is available to all local
members of the community.

- Meals on Wheels

Volunteers are on hand to deliver meals to local people who are confined to their homes. Lots of
people currently use this service.
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- Foot Clinic

Every other Thursday Foyle Health & Social Services Trust Podiatrist Department run a clinic for the
elderly and disabled.

- Adult Education

There are a range of courses provided at Amity House which are delivered by tutors from North West
Regional College, Strabane & Private tutors.

Fuel Poverty

The 2004 Ending Fuel Poverty Strategy defined fuel poverty as:

“A household is in fuel poverty if, in order to maintain an acceptable level of temperature throughout
the home, the occupants would have to spend more than 10% of their income on all household fuel
use.”

The pattern of increasing levels of fuel poverty from 2006 onwards has been a trend throughout all
regions of the UK, with the predominant reason for the increase being rising domestic energy prices.
However, historically, Northern Ireland has always had a higher level of fuel poverty than the rest of
the UK, due to relatively low incomes and higher fuel costs in the region. The latest statistics show that
this imbalance remains, with 44% of households in Northern Ireland in fuel poverty in 2009.

According to the “Ending Fuel Poverty: A Strategy for Northern Ireland” (November 2004) Strabane
had the joint second highest fuel poverty rate of all council areas throughout Northern Ireland. The
following chart outlines the overall council level statistics.

Households in Fuel Poverty by District Council

Percentage of households

A . <©
District Council Area
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Access to School Facilities for Community and Voluntary Groups

Primary school provision in the Glenelly area was provided by the WELB. In the case of a community and
voluntary group using any school for community use the school should contact their legal services team and
sign an agreement. However, many do not do this therefore direct contact was made with each school and
asked about their current community usage provision.

All schools contacted are listed in the following table:

Table 4.3 Schools in the Glenelly Area

School Open for Community Use

Controlled Schools

Ardstraw PS The school is used for a youth club once weekly. Periodically
facilitate community association events including women’s
groups and ICT workshops. On occasion host charity events.

Artigarvan PS

Bready Jubilee PS

Donemana PS Yes, school hall currently used by a karate club every Friday
evening which is open to all the community.

Maintained Primary Schools

Altishane PS Not available to community
Loughash PS Not available to community
St Brigid's PS, Cranagh Not available to community

St Eugene's PS, VB

St Joseph's PS, Glenmornan Not available to community

St Mary's PS, Cloughcor Possibly, depending on the activity. But do not currently provide
any groups the use of facilities.
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St Patrick's PS, Dunamanagh

Not available to community

St Peter's PS, Plumbridge

Open to community usage — includes the provision of a play
area.
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Access to Residential Homes, Folds and Sheltered Dwellings

In consideration of the geographical size of the area, there is little to no provision of the types of homes, folds
and sheltered dwellings, meaning family members are required to travel to other areas of the District Council
area to access these services therefore enhancing social exclusion.

Table 4.4 Residential Home Provision

Type of Location Local Type of Service Provision
Accommodation Authority/Social

Service

Residential Homes

Melmount Manor | Strabane WHSCT Care Home with | 81 residents

Care Centre Nursing

Bell Gray House Newtownstewart WHSCT Care Home with | 38 residents
Nursing

Greenfield Home Strabane WHSCT Care Home - | 34 residents

Residential Care

lona House Strabane WHSCT Care Home - | 10 residents
Residential Care

Woodmount Strabane WHSCT Care Home with | 32 residents
nursing

Housing Folds

Colman Fold Strabane Fold Housing - 34 properties, 55
Association & residents
Trust

Benefit Eligibility and Uptake

Evidence to support anecdotal suggestion that many people across the area (particularly older people) are
firstly unaware of the benefit entittement and secondly do not take advantage of benefit entittement. Without
comprehensive evidence to justify this issue research has demonstrated some contextual information.

A2B Access to Benefits provides a service to carry out benefit checks. They were restricted to checking
people of retirement age between 01/10/2008 and 01/10/2009. From 01/10/2009, A2B Benefit Checks were
extended to cover everyone over the age of 18. The check covered all five electoral areas of Glenelly with a
total number of 171 checks, benefits included:

e HMRC Tax Credits e Pension Credit (Guarantee Credit)

e Housing Benefit for rates (owner-occupiers) e Pension Credit (Savings Credit)
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e Housing Benefit for rent and rates (tenants) o Rate Relief scheme

e Income Support

The summary findings are presented in the following table:

Table 4.5 Benefit Uptake in Glenelly Area

Number of Completed A2B Benefit Checks | 171
Number of Checks which Identified Unclaimed Entitlement 125

Total Value of Unclaimed Benefit Identified Per Year £225,829.76
Total Number of People who Confirmed Claiming 22

Total Value of Unclaimed Benefit Applied For Per Year £26,329.67

The figures suggest that approximately 73% of the sampled population were eligible for benefits
across the designated categories but were not claiming entitled benefits. Although not statistically
relevant given the relatively small sample size in comparison to the overall Glenelly population the
information implies there is a significant population not claiming benefit entittements. The sampled
population, who provided their postcodes, are plotted in the following map:

41.4 Health and Wellbeing

A number of key issues dominated the discussion and consultation feedback under this theme.
Transport again was perceived as a major limiting factor relating to access to facilities and activities as
there was limited provision of health and well being related services and facilities in local villages and
towns and transport was required to access these activities in other locations.

The general lack of health and well being related facility and service provision was another major issue
with sports clubs and community provision the major services / facility providers in this respect.
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The main issues under health and well being were confirmed as:

o

Lack of transport to access facilities and services — a statutory requirement to provide this service
and a need for an innovative means of improving service.

Collaborative working required between statutory agencies and ministerial level.

Lack of local facilities that promote health and well being activities and physical activity.

Abuse of alcohol creating other issues such as drink driving and anti social behaviour, both young
people and across generations

Rural isolation causes loneliness which in turn impacts upon emotional health and well being — lack
of intergenerational activities compound this issue.

. Gap between competitive sports and sedentary lifestyles, lack of ‘participation’ activities for young

people and adults — need for safe walking routes/footpaths for pedestrians.

Lack of adequate childcare support for parents within rural areas

Lack of awareness / support to promote healthy eating — ongoing but difficult to engage.

Need for information around insurance legislation for individuals and community and voluntary
organisations — health and safety.

10.Need to introduce footpaths for school routes and school children.

4.1.4.1 Analysis of Need

The information available to support issues identified under this theme was limited or unavailable at the
time of production. However the following table details the public / statutory facility provision across the
area with regard to pitches, play areas and playing fields:
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From this map there appears to be limited statutory provision in particularly Plumbridge and Slievekirk
with two play areas and one pitch; and a playing field, pitch and play area respectively. In consultation
with Strabane District Council’s sports development unit the council’s sports development programme
provision (including Active Communities programme) is delivered in the main from Council facilities,
which given the lack of Council facility provision indicates limited provision across the Glenelly area.

4.1.4.2 Available Childcare Support

The provision of childcare in the Glenelly area was reported as being inadequate. Details of available
childcare organisations and individual child minders across the five wards was provided by Western
Health and Social Care Trust; five organisations and eleven individual child minders. All electoral
wards apart from Victoria Bridge have some form of childcare provision, even if minimal such as
Plumbridge with only one childcare organisation. Artigarvan and Slievekirk have the greatest selection
each with one organisation and a minimum of four individual childminders. Further details can be
found in appendix 7.
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Insurance Legislation Details for Community and Voluntary Organisations

The voluntary and community sector is diverse — not all organisations are the same. They carry out
different activities with different degrees of risk. Organisations may therefore require different
insurance policies.

If an organisation fails to obtain appropriate insurance cover, then individuals within the organisation
could be potentially liable. Insurance brokers will advise and inform organisations what insurance is
needed to cover their particular work activities. However as a guideline, insurance for Community and
voluntary sector organisations should cover:

. Employers liability (where employees exist)
o Public liability
. All risks insurance on office contents and equipment

The management committee, as well as staff and employees, is responsible for minimising the risk of
liability across Community and Voluntary sector organisations. All need to ensure that they adhere to
legislation that can affect their insurance (for example, health and safety requirements), operate
working procedures which minimise risk, and issue clear instructions for the action to be taken in the
event of an emergency.

NICVA provided guidance in relation to insurance cover and policy context / content for Community
and Voluntary sector organisations as part of the research process and a sample policy is attached at
appendix 8.

4.1.5 Regeneration and Infrastructure

One of the most pertinent and much discussed issues under this theme was the lack of, or in some
cases no, mobile phone signal coverage and the broadband connection across the Glenelly area.
Anecdotal evidence suggested large parts of Plumbridge, Dunnamanagh and Slievekirk worst affected
by lack of mobile phone coverage and broadband connection. This impacted a number of the issues
including, tourism, health and safety, commercial opportunities and business development, education
and training, and rural isolation and social inclusion. Issues that had been identified under other
themes again were raised with provision of the sport, leisure and recreation facilities, and the impact of
extreme weather on local services.

Standards of roads and footpaths was also a major issue from consultees given the limited provision
footpaths, particularly surrounding children going to and from school and the health and safety issues
associated with no footpath provision in many areas.

The key points emerging from the respondents in relation to ‘Regeneration and Infrastructure’ are as
follows:

obile phone, broadband and Freeview coverage a big problem — no broadband (economic issue) — is
a major issue which affects all aspects of rural living.
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0 new housing areas built in the area during the boom — infrastructure and services such as mobile
coverage / broadband which accentuates rural isolation and access. There is a further impact on the
schools closure due to loss of population.

3. Problems with road gritting in bad weather due to the rural location, for example, the service stopped
at Cranagh village and doesn’t go beyond this and also is supplied without salt mix which renders it
ineffective.

4. Roads in poor condition regarding potholes / hedges (responsibility of farmers adjacent to land) and
footpaths / road marking / crossings and no footpaths.

5. There is limited council recreational provision in Plumbridge & Slievekirk. Possibility of St. Joseph’s
pitches being brought back into usage.

6. The aesthetic appearance of villages has been negatively impacted by vacant properties and gaps.
Need for regeneration projects and addressing of rates issues.

7. There is a need to keep and maintain rural business as well as encourage new business to set up in
the area

8. There is little coordination of approach to support for farm markets, promotion of local produce and
support for local business

9. There is an imbalance of full time capacity between the Glenelly and Waterside areas however
caution should be taken when developing capacity further within Glenelly as can have a negative
impact on empowering local people.

4151 Analysis of Need

Again the level of evidence to support these issues was unavailable at the time of production but
evidence presented previously in other thematic areas is relevant to the issues identified above, for
example, transport, provision of gritting and salting services, and the provision of council led sport,
leisure and recreation facilities and services.

Communication Infrastructure

Anecdotal evidence and issues identified during the consultancy stage show that mobile phone,
broadband and Freeview coverage is a major issue which affects all aspects of rural living in the
Glenelly area.

Ofcom the Independent regulator and competition authority for the UK communications industries
published a report which considers the coverage, capacity and resilience of the main public networks
and services available in the UK, which includes fixed line and mobile telephony, and broadband,
digital radio and digital terrestrial TV. The report considers these from both a UK wide perspective and
at the level of county /unitary authority.

Relevant to the issues identified during the consultancy, broadband and mobile phone network
coverage are considered for the district area of Strabane and for the purpose of comparison Northern
Ireland. The following table outlines the overall broadband performance at Council level across
Northern Ireland.
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Table 4.7 Overall Broadband Performance

Average Percentage Superfast Take up
sync speed receiving less availability
than 2Mbit/s
Strabane 5.8 26.1% 99% 52%
Northern Ireland 6.3 23% 97% 60%

In comparison to Northern Ireland as a whole, Strabane ranks lower in the average sync speed (i.e. how
quickly information is synchronised from the provider). 26.1% of the area is still receiving less than 2Mbit/s
and as one of the government's ambitions; to provide all homes and businesses in the UK with access to at
least 2Mbit/s broadband, Strabane is still lacking in high speed broadband access. Because broadband
availability and speeds can vary significantly over relatively small geographic areas the data presented may
be of limited value as broadband speeds available can vary between individual addresses.

The map below shows a visual representation of each council area in Northern Ireland and how they
compare to the ranked system of overall broadband performance. The map indicates that broadband
coverage in Strabane is relatively poor in comparison to other areas in Northern Ireland which would support
anecdotal evidence however; it masks the pocket of no coverage that has been suggested through
consultation.

2] s | = =

Rank

Overall performance

Each area has been ranked on how they score
on four broadband metrics, on a scale of 110 5,
with 1 the highest or fastest, and 5 the lowest or
slowest.

The individual scores have been combined to
provide an overall view of broadband in each
area
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Mobile Network coverage, as mentioned above, was also identified as a major issue. Data supplied
by Ofcom detailed both 2G and 3G coverage, classed as no reliable signal and coverage by all
operators available in the UK (Orange, T-Mobile, 02, Three and Vodafone)

Table 4.8 Mobile Network Coverage

2G 3G
Place Geographic Geographic Premises Premises  Geographic  Geographic  Premises Premises
coverage (no coverage(all  coverage coverage coverage coverage(all coverage coverage
reliable operators) (no reliable  (all (no reliable operators) (no (all
signal) signal) operators)  signal) reliable operators
signal) )
Strabane 8% 33% 2% 66% 81% <1% 34% <1%
Northern 2.2% 73.4% 0.4% 93.2% 51.7% 5.7% 13.0% 51.7%

Ireland

In comparison with Northern Ireland, the Strabane District Council area is very deprived in both
premises coverage and geographic coverage. With an increase in 3G enabled mobile phones and a
heavier reliance on mobile handsets, the most concerning figure is that for all operators, premises
coverage is less than 1% compared to more than half receiving coverage for all operators in Northern

Ireland.

Ofcom published details in relation to data published that consumers’ experience of mobile services
may not be fully reflected in the metrics adopted for a number of reasons:

‘While premises coverage has been considered, the signal strength threshold used is associated
with outdoor coverage. Whilst many premises will have sufficient signal to make calls inside, indoor
coverage can be affected by building construction and some consumers, particularly those on the
edge of coverage areas, may achieve lower coverage indoors than outdoors. As such the metrics
will tend to overstate the extent to which consumers can use their mobile phones in their homes in
the manner they might wish to.’

‘The geographic coverage metric considers the entire land mass of the UK, including the large parts
of Scotland and central Wales where there are no premises and there is relatively less demand to
makes calls. However, the metric does provide an insight into the issues consumers on the move
face as they pass through patchy areas of coverage which can lead to dropped calls, such as those
travelling by road and rail in rural areas.’

‘Whilst generally good, the planning models used by mobile operators are not 100% accurate, and
hence there may be some areas where signal levels are lower than predicted. Signal levels can also
be affected by localised effects, such as shadowing of signals by buildings and trees and signal
levels will be lower inside vehicles and buildings due to losses from travelling through walls etc.’
‘Service quality may also be affected by the type of handset used. The ability to make and retain a
call may also be reduced if networks are busy, and problems may be experienced when calls are
handed over between cell sites when the user is on the move.
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As stated previously, consumer’s experience of mobile services can be affected when travelling in
rural areas. Data collected shows aggregate coverage levels across each local authority and do not
provide an insight into how ‘patchy’ the coverage from each provider is. For example, if geographic
coverage in a county is 90%, it's not possible to determine whether there is a contiguous area
covering 10% of the land mass without signal, or whether there are a large number of small pockets.
This brief explanation could be applicable and descriptive of the Glenelly area as a very rural part of
Strabane District Council area.

A further identified issue in relation to communication infrastructure was the availability of digital
television, Strabane ranked top as having only 1% availability of PSB channels on date of publishing.
This further highlights the isolation and deprivation of the area with regard to communication
availability.

4.1.6 Education, Training and Mixed Economy

Lack of available education and training provision locally was a major issue under this theme,
particularly given the closure of key providers (i.e. St Joseph’s school in Plumbridge) — again this was
compounded to the transport issue and young people having to travel to access these services.

Given the high unemployment rates across the area 4.58% there was also a desire to improve the
level and quality of careers advice in the area, focusing on practical assistance, for example CV
writing, application form completing, and interview skills training.

The lack of employment opportunities locally was a significant issue. It was suggested the lack of
broadband connection / mobile phone coverage impacted the development of local businesses; local
transport links was a major factor limiting the capacity and availability of employment opportunities
locally. The development of the social enterprise (focusing on traditional trades / crafts), utilising
previously vacant / derelict buildings was suggested as a potential solution to these issues.

The issues identified under this theme are as follows:

1. Lack of access to training for young people, adults, older people (delivered in local communities).
This is compounded by the local transport issue should there be a need to access this service
elsewhere. There is a clear need for training to be offered locally or delivered in an internal setting.

2. Closure of St Joseph’s School in Plumbridge, has caused additional transport issues with students
having to travel outside of Glenelly.

3. There is a lack of careers advice (adequate and quality) in terms of affordability of University and
knowledge of the labour market.

4. Increased bureaucracy and stringent funding criteria has deterred community and voluntary
organisations, farmers and other groups making submissions to public funding opportunities.

5. Lack of understanding of rural funding organisations.

6. Need to encourage social economy projects with the support of strong, long established
organisations.

7. There is an opportunity to build capacity of established community groups.

8. Lack of employment opportunities within local communities
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9. Need to make local people aware of all potential funding opportunities, such as the rural
development programme through ARC North West.
10. There is a lack of renewable energy sources / opportunities across the area.

41.6.1 Analysis of Need

Again much of the evidence to support the identification of issues under this theme can be related to
that presented previously, including, transport, and access to services.

Provision of Careers Advice Locally

A range of services are provided with regard to careers advice locally. Strabane Employment Centre
is central to this process and delivers this service in partnership with a range of other partners:

Strabane Employment Centre

Service provision from the centre include:

¢ All age guidance service

e QOutreach service to community groups upon request

e Currently two Careers Advisors available on appointment

e The area covered does not include Plumbridge — which is serviced by Omagh Employment Centre

Schools

Partnership with schools in Strabane District, none of which are located in the Glenelly area, but are
geographically the most convenient to residents of the area;

¢ Castlederg High School

¢ Holy Cross College

e Knockavoe School and Resource Centre

e St. Eugene’s High School, Castlederg

e Strabane Grammar School

e Strabane High School

e Careers advisor appointed to each school — frequency of visits dependent on school population size
although normally on a weekly basis.

e Cater for; year 10 — KS3 to GCSE transition and Year 12 — post 16 choices (priority group)

¢ All students are invited to avail of the service (nho definite numbers utilising the service available)

NWRC

¢ Links with NWRC in house careers department
e Help cope with waiting lists — see students on an emergency basis.
e Complete some work in partnership with NWRC — on request

Programme Delivery
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¢ No direct programmes delivered
o Offer support for external programmes for members of public
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4.2 SWOT Analysis

A SWOT analysis was conducted as part of the overall community consultation process. The purpose of conducting this analysis was to
clearly identify what the participants /consultees identified the strengths, weaknesses, opportunities and threats as. In addition the SWOT
was designed to inform the assist in clarifying identified issues as well as inform the development of actions to address issues. The following
table outlines the information gathered through the SWOT analysis process.

WWEEUGQEREES

Strengths

©CO N ~DNPE

©OoN GO~ WNPRE

Area of outstanding natural beauty / unique scenery

Good community spirit

Friendly and welcoming environment

Good mixed farming area

Good community relations farmers

Tourist potential (including for example, angling, walking and cycling)
Heritage sites — could be developed

Strong community, voluntary sector

Community support network

Opportunities

Tourism — fishing, walking, art, heritage site, writing
Plumbridge school site

Improve roads

Co-ordinating and sharing of existing resources

Pulling groups together to speak with one voice to lobby better
Sell concept of remoteness (tourism linked)

Heritage Centre

City of culture 2013

Renewable energy

=

8.
9.

N gk~ wN

Roads Infrastructure

Lack of communications — |.T. and mobiles
Closure of Heritage Centre

Isolation

Lack of support and funding for community groups
Lack of paid community workers

Groups working alone rather than together (co-ordination of individual
groups / resources etc) to maximise impact

No funding behind programme
Lack of coordinated working

Threats

NP’S“P.W!\’!—“

@

Unemployment

Resources — lack of investment

Lack of transport

Lack of up-to-date communications, i.e. Broadband, mobile phone network
Rural de-population

Facilities closing down

Statutory provision being reduced due to budget cuts (roads, transport,
education, health)

Government policy (SDC policy allocates funding to larger villages)
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10. Clean rivers

9. Over reliance on voluntary groups

10.Lack of joined-up government

11.Red tape

12.RPA and the merger of Strabane DC and Derry City Council
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4.3 Vision Statement

An integral element of undertaking this pilot community planning process is the development of a
vision for the Glenelly area as agreed by the participants / consultees. This visioning process was
conducted across a number of the thematic workshops and had input from approximately 58% of the
total workshop participants. This represents a significant number and supports the credibility of the
vision statement produced.

Participants were tasked with detailing key words or phrases that they felt described Glenelly (using
Glenelly as an acronym) and the following key words were gathered:

G | Green landscape, Glenelly Valley, Great, Green, Good pace, Graft

L | Lambs, Lamprey, Loughs, Lovely, Landscapes, Lucky, Loughash

E | Environmentally friendly, Extensive, Eels, Enterprise, Education, Evolving

N | Northerly, Neglected, Neighbourly, New

E | Exclusion (social, economic, infrastructure), Enriched (culture), Employment, Engaging people,
Entrepreneurial

L | Local, Loyal (to area), Livelihood (land), Lack of services and facilities

L | Lively, Lonely, Laid-back, Longing
Youth

Participants were then asked to develop a vision statement for Glenelly using these key words. A
number of vision statements were developed, however, after further discussion the following vision
statement was agreed:

“Living in a health, thriving, prosperous and connected community.”
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5

5.1

ACTION PLAN

Introduction

In this section we set out each of the actions that were developed by the consultees based on the identification of key issues in the area. Each
action table provides an overview of the aims of the action, estimated timescale, who should be responsible for implementing the action, how
the action links to other programmes and strategies and what criteria should be used to monitor the implementation of the action. For ease of
reference the actions are numbered and correspond to the timeframes for delivery (also numbered).

As this is a pilot project and not yet the Council’s legislative responsibility, it is not possible to assign definite responsibility to individual
organisations to take forward specific actions. The responsible owners for each of the actions listed in the section are indicative of the
organisation/agency who currently has responsibility for similar areas of work or policy.

Also, whilst it was not within the scope of this assignment to specifically consider the processes that would be required to implementation plan,
those who attended the Glenelly workshops felt that this was an important consideration of the overall Plan. It is likely that this needs to be
considered with the context of the wider range of plans and strategies that are currently being implemented (such as the Strategic Regeneration
Plan), action sets out the implementation process from the community and voluntary sector perspective.
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General Actions

Background, Aims
and Objectives

Background

The development of a mechanism that will enable and help operationalise the delivery of community plan actions will be critical to the successful
implementation of the action plan. It is important to note that this will not be a standalone organisation that will be solely responsible for the implement of
the action plan but rather a mechanism that will assist Strabane District Council to inform and influence the development and delivery of Strabane DC'’s
Community Regeneration Plan given the links that currently exist between the two documents.

Aim

Establishment of Steering Group to oversee the delivery of the community plan and is fully representative of the Glenelly area and the community and
voluntary sector groups across the area

Actions 1 — 4 1. Todevelop a steering group that will lead and oversee the implementation of this community plan
2. To establish a steering group that represents the profile and demographic of the CV sector across the area
3. To secure the support of Strabane District Council to assist the community plan implementation process
4. To secure the active participation of elected representatives on the Steering Group
Responsible Bodies | ® Community and Voluntary sector groups across the area
e Strabane District Council (to oversee and assist the process to develop)
Timing 1. Steering group established within one Indicative » Secure the commitment of local Elected Representatives to be represented on the
month of completion of community Milestones Stegting Group . . . .
. . e Conduct an expression of interest process to recruit members of the community
planning pilot and voluntary sector to be represented on the Steering Group
2. Demographical analysis conducted within e Develop a terms of reference to guide and direct Steering Group governance,
3 months of securing Council support operational delivery and fully representative Steering Group established
3. Council support and elected representative
secured within one month of completion
Dependencies e The agreement of Strabane District Council to play a central role in assisting the Glenelly communities to implement the actions of this community
plan
e The ability to align these community plan actions to those relevant to the Community Regeneration Plan process / document
Monitoring ¢ Steering Group established
e Number and profile of Steering Group representatives (across CV sector and Elected Representatives)
¢ Number and range of the Elected Representatives committed represented on the Steering Group
e Terms of Reference established and training delivered
e Number and profile of expression of interest
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General Actions

Background, Aims
and Objectives

Background

The need to adequately resource the implementation of the community plan will be vital to the successful implementation of the plan across the
area. As such consultation has indicated the development of an appropriate mechanism coupled with a dedicated human resource to lead and drive
the implementation of the community plan on behalf of the Steering Group is an essential component of the overall community plan delivery.

Aim

To seek to secure resources (financial or in kind support) to employ a community resource to the drive the steering group agenda, build capacity

and empower community development principles.

Action 5 & 6 5. To secure the services of a dedicated resource to oversee the implementation of this community plan
6. To establish a dedicated resource that will drive and lead the operational delivery / implementation of the plan
Responsible Bodies ¢ Newly established Steering Group
e Strabane District Council (to oversee and assist the process)
Timing 5. Six months post ratification of this | Indicative * Secure the commitment of Strabane District Council to support the
community plan Milestones resourcing process (flngnmal or in kind) _ _ _
o Clearly identify and actively target potential appropriate resourcing
6. Within 3 months of securing resources opportunities
e Secure the agreement of suitable organisation / agency to house the
designated officer (i.e. Strabane District Council / Community and Voluntary
association etc)
o Designated officer in place and operational
Dependencies e The agreement of Strabane District Council to provide practical and effective support to secure a dedicated human resource
e The ability to secure adequate resources to the secure an officer / worker to lead the operational delivery of the Steering Group
e The agreement of a designated agency or community organisation to host the officer / worker locally
Monitoring ¢ Number and range of resourcing opportunities identified, targeted and engaged
o Performance of officer / worker in line with agreed outputs / actions
e Officer in place and operational
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Environment

Background, Aims | Background

and Objectives There is a plethora of planning issues that negatively impact rural dwellers in the Glenelly DEA and consultation has clearly indicated people impacted

by stringent and restrictive planning legislation limitations require appropriate and bespoke support to assist individual circumstances. Examples of
planning issues include replacement dwelling legislation and construction of houses on existing farms.

Aim

To adequately support the residents of Glenelly DEA to influence and lobby planning restrictions that negatively affect their lives and livelihoods.

Actions 7 -9 7. To seek professional support to firstly clearly understand relevant planning legislation and secondly provide guidance and advice to local people
regarding methods to address identified issues

8. To develop a comprehensive list of the planning issues that affect local people

9. Engage and secure the support of the local MLA'’s as a means of lobbying for planning legislation changes and assistance to address planning
issues across Glenelly

Responsible Bodies | ® Newly established Steering Group
e Strabane District Council

Timing 7. Within 3 months of the completion of | Indicative o Creation of a comprehensive planning restrictions list that affect local people
Steering Group (SG) establishment and | Milestones through communlty con_sultatlon (informal and formal) o
. ¢ Planning advice and guidance sought from an industry specialist to adequately
ongoing inform community and voluntary sector actions
8. Within 6 months of the SG establishment e Strabane District Council lobbied to gain access to MLA level support

Immediately after securing MLA support

Dependencies e The establishment of the Community Plan Steering Group (and the employment of a dedicated human resource that support its implementation)

Links to other | ® Actions 7 —9 will have an impact on the Strabane District Council Community Regeneration Plan, specifically the theme of regeneration and
infrastructure. As part of this theme one of the key priorities is to maximise private developments by providing advice and support to the private

strategies . - "
sector in taking forward development opportunities.

e One of the key themes in Strabane District Council’s Economic Development Plan is to maximise collaboration. In achieving this council have
identified a need to implement a co-ordinated approach with statutory bodies including planning services to increase opportunities to the district.
Objective three of this theme aims to lobby for changes to policy enabling the district to increase investment to develop infrastructure and lobby to
change policy in relation to rural and agricultural diversification.

e This action will also have an impact on the Rural Development Strategy and one of its key aims of supporting towns, villages and rural communities
to maximise their potential. The plan seeks to ensure that there is adequate supply of land to facilitate sustainable economic growth and help to
facilitate the development of rural industries, businesses and enterprises.

Monitoring Number and range of planning issues identified

Engagement of planning specialist to support the work of the Steering Group
Nature and level of support garnered through effective lobbying of Strabane District Council Councillors and MLA’s
Number and range of planning issues positively impacted through the process to assist local people
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Environment

Background, Aims

and Objectives

Background

Transport across the Glenelly DEA is a major issue with public transport not meeting the needs of local people in terms of accessibility
(distance to access) and practicality (service times and routes). Therefore without access to a form of private transport many residents
are isolated and struggle to access essential services. As a result there is a reliance on community transport — a resource that is already
stretched given the rural nature of the DEA. A number of the opportunities have been identified that have the potential to address some
of the identified issues across the area.

Aim

To enhance and improve the use of existing resources to increase capacity to address community transport issues across Glenelly.

Actions 10 & 11

10. To lobby relevant statutory agencies and garner the support of MLA's to assist in the drive to address transport budget concerns
11. To lobby departmental ministers regarding the possibility of sharing resources across public and community and voluntary sector (i.e.
school buses used during inactive periods for community transport across Glenelly)

Responsible Bodies

¢ Newly established Steering Group
e Strabane District Council

Timing

Strabane District Council lobbied to secure access to MLA level

support

e Transport resources that have capacity to support this initiative
identified (i.e. Education and Library Board transport, Health &
Social Care Trust etc)

o MLAs engaged and activity involved in the process

Indicative ®
Milestones

10. Within 3 months post the establishment of
the Steering Group

11. Within 3 months of securing the support of
MLAs

Dependencies

e The establishment of the Community Plan Steering Group (and the employment of a dedicated human resource the support its
implementation)

The engagement, support and commitment of local Councillors / MLA'’s to support the initiative
e The ability to overcome issues which currently hinder sharing of resources (i.e. insurance cover, practical timing issues etc)

Links to other | ® ©One of the four key themes of the Strabane District Council Economic Development Strategy is to enhance image and environment.
; One of the objectives under this theme is to enhance traffic, transport and the physical environment, the council aim to achieve this
strategies ) L L o
through investing in physical linkages and enhancements throughout the district.
e The Regional Transportation Strategy is also linked to this action. This strategy aims to implement a modern, sustainable, safe
transportation system which benefits society by providing transport services that meet the demands of people living in rural areas.
Monitoring ¢ The number and range of Councillors / MLA’s involved in the process

Research and consultation carried out with relevant statutory transport providers (i.e. Education & Library Board, Health & Social Care
Trust etc)

o Level of collaborative working across sectors to improve transport provision
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Environment

Background, Aims

and Objectives

Background

Given the limitations with the existing public transport system a significant number of people across the Glenelly DEA rely on community
transport to access essential services. There is one main provider of community transport in the area and resources are stretched with
the current workload / provision. There is an activity scheme which provides a practical solution to community transport issues but
resources are limited.

Aim
To expand and develop the capacity of the existing community transport initiatives to cater for a greater number of the people across the
area

Action 12

12. Recruit two volunteers in Plumbridge, Bready, Magheramason, and Victoria Bridge areas for rural transport (easy Link programme).

Responsible Bodies

¢ Newly established Steering Group
e Community and Voluntary sector organisations / individuals

Timing

Designated criteria established that drivers wishing to get involved

in the programme must meet

e An appropriate and robust recruitment process conducted to
secure adequately qualified and experienced drivers

e Appropriate resources available to support the operational
implementation of these drivers in the programme

o Drivers recruited and operational in the area

Indicative e,
Milestones

12. Immediately upon establishment of the
Community Planning Steering Group

Dependencies

e Securing appropriately qualified and experienced drivers to take part in the programme

Links to other | ®* Theme four of the Strabane District Council Economic Development Strategy is to enhance the image and environment of the district.
strateqi Under this theme the council identify a need to develop transport infrastructure, objective two of this theme is to enhance traffic,
gies . ) o . o
transport and physical by enhancing physical linkages in the district.
e The Regional Transportation Strategy is also linked to this action. This strategy aims to implement a modern, sustainable, safe
transportation system which benefits society by providing transport services that meet the demands of people living in rural areas.
Monitoring e The number of applicants in the recruitment process

The number of the drivers entering the programme as part of this community plan
The quality of community transport provision across the area

Number, profile and range of the local people using the scheme / initiative
Geographical analysis of provision across Glenelly
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Environment

Background, Aims | Background

and Objectives There are five amenity sites across the Glenelly area catering for the range of litter disposal services. However, consultation has

highlighted that illegal litter dumping and fly tipping across the area remains an issue and one that given the area’s reputation as ‘an area
of outstanding natural beauty’ has been particularly troublesome in recent times. This illegal dumping has taken place in rivers, land
adjacent to roads, farmers land etc.

Aim
Liaise with appropriate statutory agencies / organisations (Strabane District Council, Rivers Agency etc) to highlight illegal litter dumping /
disposal issues and discuss current / future provision.

Action 13 & 14 13. To assist in making the necessary authorities aware of the illegal dumping locations through effective community engagement
14. To develop a process that allows community and voluntary individuals and groups to inform relevant agencies regarding illegal
dumping more efficiently and effectively

Responsible Bodies | ® Newly established Steering Group
e Community and Voluntary sector organisations / individuals
e Statutory Agencies (i.e. Strabane District Council, Rivers Agency etc)

Timing 13. Immediately upon development of the SG | Indicative * Relevant statutory agencies impacted by, or with a statutory
. ) v Yy responsibility for illegal dumping / litter disposal identified and

14. Within 3 months of developing the SG engaged.

e Awareness programme delivered by the Steering Group (with the
assistance of the relevant statutory agencies and the wider
community and voluntary sector organisations) highlighting the
process to follow if an illegal dumping site has been identified

e Meetings held with relevant statutory agencies to examine the
future provision of the dumping / cleansing provision

Dependencies ¢ Resources established through the Steering Group to take this initiative forward.

Links to other | ® Strabane District Council Community Regeneration plan has recognised that there is a considerable issue with illegal dumping in the

strategies area. The_.council aim to rais_e awareness of en\_/ironmental iss_ues_such as waste and in doing so will set up an environmental

sustainability forum and continue to enforce environmental legislation locally.

e One of the key strategic themes under the Strabane District Council Corporate Plan is to create a green, clean and pleasant
environment. The council aim to do this through developing a biodiversity plan, keeping street cleaning to a high standard and issuing
penalties where appropriate.

e This action also has an impact on the Northern Ireland Waste Management Strategy which aims to reduce illegal dumping and its
impacts on the environment through air water and land pollution through powers and actions which enforce legislation.

Monitoring ¢ Number of illegal dumping incidents identified across the area
e Level of awareness of illegal dumping reporting process
e Reduction in the incidents of illegal dumping across the area
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Environment
Background, Aims | Background
and Objectives Similar to actions 13 & 14 illegal litter dumping and fly tipping across the area remains an issue, however, in addition to the aesthetic
impact it can have other very negative impacts that affect Glenelly residents (i.e. costs to rate payers to tidy / collect illegally dumped
materials).
Aim

To raise awareness of the impact of illegal dumping on local services, Council rates, tourist rates etc

Action 15 15. To deliver an awareness programme to increase local awareness of recycling / pollution / litter and dumping and the impacts of
incidents of each.

Responsible Bodies ¢ Newly established Steering Group
¢ Community and Voluntary sector organisations / individuals
e Strabane District Council

Timing 15. Immediately upon developing the SG and | Indicative ¢ Establishment of the Community Planning Steering Group

ongoing Milestones e Secured the support of relevant statutory agencies and
organisations with a responsibility for, or interest in, illegal dumping
/ litter disposal

e Awareness programme agreed based on available resources

e Awareness raising programme delivered employing a number of
media to maximise impact

Dependencies e Securing the support and commitment of relevant agencies and statutory organisations
e Securing the necessary resources to implement awareness raising programme

Links to other | ®  Within the Strabane DC Community Plan it has been identified by residents that street cleanliness and litter are one of the top three
priorities for Strabane DC to pay attention to. A key priority under the plan is to adopt and implement sustainable waste management
practices by encouraging reuse opportunities through providing education and training.

e Under Strabane District Councils Corporate objective to be a healthier, greener and cleaner district, the council aim to increase the
percentage of recycled waste. This will be achieved through the establishment of a new recycling depot and also by education
residents about recycling and continuing their awareness raising campaigns.

e The Northern Ireland Waste Management Strategy also identifies the importance of recycling and recovery in an effort to promote
good waste management practices, for example, reduce, reuse, and recycle campaign.

strategies

Monitoring ¢ Level of awareness of illegal dumping and its impact across other services and activities
¢ Reduction in the incidents of illegal dumping across the area
e Level of support secured from relevant statutory agencies and interested groups
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Environment

Background, Aims
and Objectives

Background

Many Glenelly residents are rural dwellers and as such do not have access to main sewerage network and therefore must rely on septic
tank usage to dispose of waste. Legislation relating to septic tank emptying changed in 1999 and as the vast majority of the houses in the
Glenelly area were built pre 1999 issues have emerged with households not meeting the new legislation requirements (particularly
regarding access to septic tanks via lorry etc). This has led to many residents facing additional charges and fees to empty septic tanks
which given the current financial climate is unwelcome.

Aim

To investigate and examine the implementation of septic tank legislation and its impact on the people of Glenelly.

Action 19-22

19. To ascertain clear and accurate information relating to the septic tank emptying legislation

20. To increase awareness of new legislative requirements regarding emptying regulations for septic tanks

21. To quantify and qualify the impact of implementing this legislation has on the people of Glenelly

22. To lobby appropriate agencies and organisations regarding the plight of Glenelly residents as a result of this legislation

Responsible Bodies

¢ Newly established Steering Group
¢ Community and Voluntary sector organisations / individuals
e Relevant statutory agencies

Timing

19. Immediately upon establishment of the | Indicative e Establishment of the Community Planning Steering Group
sSG Milestones e Accurate and up to date information secured relating to this septic
tank legislation
20. Starting within 6 months of establishing  Audit of the area conducted examining the extent of the legislation
the SG and ongoing impact (to quantify numbers impacted as well as qualify the nature
21. Within 9 months of establishing the SG of the impacts)
' e Report compiled outlining the findings of the audit clearly outlining
22. Upon completion of quantifying the impact local impact
of this legalisation on the people of e Support of relevant statutory agencies and organisations with a
Glenelly responsibility for, or interest in, septic tanks (i.e. Strabane District
Council) secured

Dependencies

e Securing the necessary resources to conduct the impact audit
e Securing the support and commitment of relevant agencies and statutory organisations

Links to other
strategies

e This action will also have an impact on the Rural Development Strategy and one of its key aims of supporting towns, villages and
rural communities to maximise their potential. The plan aims to ensure that there is an adequate and available supply of quality
housing to meet the needs of everyone in the community and also ensure that there is the infrastructure for sewage and water
supplies to meet this.

Monitoring

Audit conducted and report produced

Legislative information secured and clarified with relevant agencies and organisations
Number and range of supporting agencies and organisations

Level of awareness of legislation and its impact amongst local people / communities

a7



RSM McClure Watters Derry City Council

Community Planning - Glenelly
October 2011

| ¢ Number and profile of people availing of and benefitting from the initiative

Environment

Background, Aims
and Objectives

Background

In recent times, particularly 2010, extreme weather (wind, snow and rain) has had a detrimental effect on the lives and livelihoods of
people across Northern Ireland. This has included, for example, isolation, downed power lines, flooding, accessibility and transport
issues. Although this was a Countrywide issue rural dwellers and particularly those in the Glenelly area suffered more than most given the
very rural nature of the area. Consultation identified that snow and the inability of statutory agencies to provide adequate gritting services
(both lorry gritting and the provision of gritting materials in the area). Given the serious impact this type of weather can have on rural
dwellers across Glenelly a focus of this community plan is the provision of adequate gritting services in the local area.

Aim
To make the necessary statutory agencies aware of the serious impact an ineffective gritting provision can have on people who live

across the Glenelly area and ensure the impact of heavy snowfall is minimised throughout Glenelly through the provision of salt and grit
across the area

Action 23

23. To lobby Roads Service and other statutory agencies to highlight the issues of inadequate salt / grit provision on the roads
throughout Glenelly

Responsible Bodies

o Newly established Steering Group
e Community and Voluntary sector organisations / individuals
o Relevant statutory agencies

Timing

23. Within six months of establishing the SG | Indicative  Establishment of the Community Planning Steering Group

Milestones o Development of a clear and concise list of the example of how this
lack of the salt provision has affected Glenelly residents

o Identification and engagement of relevant government department
representatives to lobby on behalf of the Glenelly residents

Dependencies

e Establishment of the Community Plan Steering Group

Monitoring

List of examples compiled and produced
Number and range of lobbying activity conducted
Level of profile raised with relevant decision makers / statutory agencies

Improved conditions in periods of heavy snow
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Environment

Background, Aims
and Objectives

Background

Similar to Action 20 residents of the Glenelly area have suffered more than most with regard to the impact of extreme weather conditions
in recent times. With particular reference to heavy snowfall local people wish to explore all options of how the impact of heavy snow can
be minimised including how local people / communities can play a role to assist statutory agencies. Given the large farming community in
Glenelly the community feel there are readily available and accessible resources that can be used to minimise impacts (i.e. access to
machinery and transport that can be used to provide grit / salt to isolated regions of the area.

Aim

To explore the potential for farmers to assist with gritting and assisting the support effort in extreme weather

Actions 24 & 25

24. To ensure that even the most hard to reach areas of Glenelly are provided for with regard to access and availability of grit / salt with
the support of local farmers

25. To maximise opportunities presented by local communities / individuals to assist statutory agencies provide an adequate gritting
services

Responsible Bodies

¢ Newly established Steering Group
¢ Relevant statutory agencies
e Local Elected Representatives

Timing

Establishment of the Community Planning Steering Group
Examples of these practices elsewhere explored and examined
Relevant statutory agency representatives identified and engaged
Local community and voluntary sector individuals and groups
engaged and committed to this process

24. Within one month of establishing the SG Indicative
25. Within one month of establishing the SG | Milestones

Dependencies

Establishment of the Community Plan Steering Group
Overcoming legal / statutory requirements for local people to assist in this process

Monitoring

Number and range of the meetings conducted

Level and amount of research conducted

Number and range of similar examples of best practice locally, regionally and internationally
Number and range of lobbying activity conducted

Number and range of local people committed to the process

Level of support provided by community and voluntary sector in times of inclement weather
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Culture, Arts and Tourism

Background, Aims

and Objectives

Background

Much of the Glenelly area is recognised as an ‘area of outstanding natural beauty’ as well as hosts a number of culturally relevant sites. As such it
has the potential to play a key role in culture, arts and tourist activity across the area. To date there is a perception the natural surroundings and
significant cultural sites available in the area have not been maximised and there is potential to drastically overhaul the current culture, arts and
tourism provision in the area.

Aim

To adequately inform the provision of culture, arts and tourist sites (facilities and activities) across Glenelly

Actions 26 & 27

26.

27.

To clearly identify and assess all potential culture and tourist sites across Glenelly (including for example, Neolithic sites, Sperrin Heritage
Centre, and Silverbrook Mill)

To gather and research information that will allow the development of a coordinated strategy to outline the future culture, arts and tourism
activity across the Glenelly area

Responsible Bodies

Newly established Steering Group
Strabane District Council

Timing

26.
27.

Within 3 months of SG establishment Indicative * Establishment of the Community Planning Steering Group
; o Necessary support secured to employ an adequately qualified and
Within 6 months of SG establishment and | Milestones experiencB(/ed oeganisation / individl?alxtlo condu?:t an gucijit of the area
reliant on securing a resource to e Area audit conducted
implement the action plan e Audit report produced and profiled
e Resources to develop culture, art and tourist strategy secured
e Research and consultation conducted and strategy produced

Dependencies

Establishment of the Community Plan Steering Group
Securing the necessary support to conduct audit

Links to other

strategies

The Community Regeneration Plan for Strabane District Council acknowledges that developing the potential economic benefits of the District
through tourism and countryside access products is an important element of creating a vibrant local economy. The plan identifies the need to
develop a positive tourism culture in the area and also build upon the rich cultural heritage in the area. This will entail undertaking a heritage
audit to identify tourism opportunities, identifying sites that can be developed into national trail initiatives and improving walking routes, access
to public land and access to local waters.

Under the theme of enhancing the image & environment within the economic development strategy for Strabane district council, the council
recognise the importance of tourism in developing the districts economy. The council have set out the objective of marketing and promoting
Strabane to improve Strabane’s internal and external image and develop the tourism industry.

This action also impacts the Tourism Strategy for Northern Ireland. The strategy identifies the importance of tourism and its connection to
economic wellbeing also the importance of developing places to make them better for residents and ready to receive the visitors of the future.

Monitoring

Number and range of sites identified and included in the audit
Audit conducted and completed

Level of exposure of the audit report

Amount of resources secured to conduct audit and strategy
Strategy produced and profiled
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Social Inclusion and Partnership

Background, Aims | Background

and Objectives There have been incidents of theft and organised crime across the area particularly around farming machinery, which it appears, has been

carried out by organised criminal gangs. As a means of minimising the potential for this to happen the PSNI has been delivering awareness /
educational workshops to advise rural dwellers of various preventative safety measures, for example, how to secure property effectively, how
to mark / identify machinery etc. These workshops have been delivered across the area in recent times.

Aim

To continue to promote PSNI workshops and increase awareness of safety workshops to local people

Action 28 28. To develop and implement a coordinated approach to secure the participation of Glenelly residents on designated safety workshops
Responsible Bodies ¢ Newly established Steering Group
PSNI
Timing 28. Immediately upon establishment of | Indicative * Establishment of the Community Planning Steering Group
Steering Group Milestones . Approprlate PSNI_ personnel identified and engaged
e Coordinated and joint approach developed to promote and secure the
participation of local people at PSNI workshops utilising joint
resources
Dependencies o Establishment of the Community Plan Steering Group

e Securing the necessary resources to implement this coordinated approach (PSNI and dedicated Steering Group resources)

Links to other | ® Community Safety is identified under the Social Inclusion and Partnership sector working group for the Strabane District Council
Community Regeneration Plan. The plan aims to address community safety by implementing a number of programmes that will address
poverty and social disadvantage through creating vibrant and sustainable communities and build positive and shared perceptions.

e This action links to the Department of Justice community safety strategy which sets out proposals to create safer, shared and confident
communities. This strategy aims to build safer communities with lower levels of crime and antisocial behaviour, shared communities
where everyone’s rights are respected and confident communities where people have confidence in the justice agencies that serve them.

e One of the strategic objectives under the Social Investment Fund is to tackle the systematic issues linked with deprivation including
community safety. Within the plan the Social Investment Fund identifies the need to ensure that issues identified specifically in rural
areas are addressed.

strategies

PSNI engaged and commitment gained to take a joint approach to promoting and securing participation at the workshops
Nature and range of promotional activities delivered as part of the awareness programme

Number of Glenelly residents attending workshops

Reduction of incidents of theft and crime relating to farming machinery in the area

Increase in recovery rates of farming machinery stolen from farms across the area

Monitoring
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Social Inclusion and Partnership

Background, Aims

and Objectives

Background

Given the rurality of the Glenelly area many people experience isolation and suffer deprivation in terms of access to services. This is
exacerbated by transport issues across the area (accessibility and provision). One of the most severely affected groups in the community
is older people given their reliance on external assistance / support to carry out everyday tasks. The exact level of service provision to
older people is unknown or at best estimated. To address issues that affect older people across the area it is critical that a clear and
accurate map is created, identifying current provision and importantly highlighting the gaps that exist in provision.

Aim
To clearly identify and understand existing provision (access to local services) to older people in the area and ensure social inclusion
needs are identified and addressed.

Action 29

29. To conduct an audit and mapping exercise charting provision of services for older people to identify gaps in provision and as a basis
to address social exclusion issues experienced locally.

Responsible Bodies

e Newly established Steering Group
e Local Community and Voluntary sector groups / individuals
e Supported by Strabane District Council

Timing

Establishment of the Community Planning Steering Group

e Necessary resources secured to conduct audit and mapping
exercise (from local community and voluntary sector groups,
Strabane District Council etc)

e Appropriate methodology devised and agreed

e Audit conducted and findings produced

Indicative
Milestones

29. Within 6 months of the Steering Group
establishment

Dependencies

e Establishment of the Community Plan Steering Group

e Securing the necessary resources to conduct audit and mapping exercise

e Securing the support of relevant stakeholder and partners (i.e. local community and voluntary sector groups, Strabane District Council
etc.

Links to other | ® Strabane District Council through their Community Regeneration Plan aim to increase the prosperity of local people by identifying the
strategies level and extent of isolation across the district through research and developing programmes and initiatives to reduce this.

e This action also links with the Lifetime Opportunities — Governments Anti-Poverty & Social Inclusion Strategy which aims to ensure
older people are valued and respected, remain independent, participate as active citizens and enjoy a good quality of life in a safe
and shared community by tackling social exclusion.

Monitoring Number and range of key partners and stakeholders committed to the process

Amount and nature of resources secured
Audit conducted and findings report produced
Number and range of gaps identified in existing provision
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Social Inclusion and Partnership

Background, Aims

and Objectives

Background

Although no exact data exists for fuel poverty levels in Glenelly, however there are a number of statistics that suggest Glenelly experiences
substantial fuel poverty. This includes for example; 44% of NI population experience fuel poverty (Warmer Healthier Homes, 2009); Strabane
District Council has the joint highest fuel poverty levels across NI with 46% (National rate -33%) (Ending Fuel Poverty: A Strategy for
Northern Ireland, November 2004); and fuel poverty levels have increased by 10% between 2006 and 2009across Derry City and Strabane
(33% - 43%) and Northern Ireland (34% - 44%). This information would suggest that Strabane District Council and Glenelly experience
significant fuel poverty levels. In an attempt to address fuel poverty across the area consultation indicated action should be taken as part of
this community planning process.

Aim

To examine and investigate initiatives that have the potential to reduce fuel costs for individuals across the area.

Actions 30 - 32

30. To explore the possibility of developing initiatives that aim to reduce individual fuel costs for local Glenelly residents by examining
examples of best practice elsewhere and investigate potential options (i.e. bulk buying fuel / heating oil to limit delivery charge and allow
individuals to order smaller amounts of fuel)

31. To reduce the individual cost of fuel for local people

32. To ensure local Glenelly residents are provided the opportunity to access fuel saving measures / initiatives

Responsible Bodies

o Newly established Steering Group
e Local Community and Voluntary sector groups / individuals
e Supported by Strabane District Council

Timing

Indicative e Establishment of the Community Planning Steering Group
Milestones e Necessary resources secured to carry out investigation of fuel
cost reduction initiatives

Possibility / feasibility of implementing identified initiatives with
local people explored

30. Within 3 months of the establishment of the
Steering Group

31. Reliant on the implementation of identified fuel .
cost reduction activities

32. Upon implementation of activities and ongoing

Dependencies

o Establishment of the Community Plan Steering Group
e Securing the necessary resources to conduct investigation

Links to other | ®* The Strabane DC Community Regeneration Plan identifies that the districts heavy reliance on fossil fuels for heat and their rising costs
strategies have created an issue in relation to fuel poverty. In order to address this council aim to reduce the districts dependency on fossil fuel
through promoting the benefits of green energy and energy efficiency.
e This action also links to the ‘Ending Fuel Poverty, A Strategy for Northern Ireland’ which aims to provide practical help and cost effective
solutions for households in fuel poverty.
Monitoring e Quantity and quality of resources secured to the conduct investigation

o Number and range of initiatives explored / examined
o Number and profile of local people participating in implemented initiatives
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| e Costs saving accrued as a result of implementing initiatives
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Social Inclusion and Partnership

Background, Aims

and Objectives

Background

Consultation suggests there is a large number of people not availing of benefits they are entitled to as a result of a lack of awareness and
understanding of their entittements. This has been identified as an issue given the current financial climate and the deprivation that rural
people experience (access to services, leading to greater transport costs etc).

Aim
To raise awareness of benefit entitlement to local people and ensure the maximum number of people are accessing benefits that they are
entitled to

Action 33

33. To deliver an awareness raising programme to Glenelly residents regarding benefit entitlement

Responsible Bodies

o Newly established Steering Group
e Local Community and Voluntary sector groups / individuals
e Supported by relevant statutory agencies (i.e. NIHE, DHSSPS, etc)

Timing

33. Within 6 months of establishment of the | Indicative * Establishment of the Community Planning Steering Group
Steering Group Milestones o Identification of relevant agencies that local people could avail of

o Engagement of relevant statutory agencies and commitment to
support awareness raising in the area

e Production of information literature (existing and new) relating to
various benefit entitlements

o Distribution of literature and awareness raising sessions (through
existing network of community and voluntary sector groups)

Dependencies

Establishment of the Community Plan Steering Group
Securing the participation of relevant agencies and statutory organisations
Securing the necessary resources to produce information literature

Links to other

strategies

Within Strabane District Council Community Regeneration Plan under the theme of education, training and mixed economy the council
identify that to achieve a high performing and diverse economy one of the key priorities is to ease the transition from benefits to work.
They will do this by assessing current provision, collation and sharing of skills within the district.

Monitoring

Number and range of the statutory agencies committed to the project

Number of the local people accessing the information (and ultimately benefit entitiements)
Number and range of information literature produced

Level of awareness of benefits amongst Glenelly residents
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Health and Well Being

Background, Aims
and Objectives

Background

Young people (under 25) make up approximately 35.7% of the overall Glenelly population (4136) and play an integral role in local communities across
Glenelly. However, as part of this process young people have not been actively targeted / engaged in the development of this community plan through
consultation. Young people will be affected by the implementation of this (or any other) community plan and consultees agreed a bespoke consultation
process should be developed aimed at encouraging young people’s participation in similar planning processes.

Aim

To engage with and consult young people across the Glenelly area using creative engagement techniques to inform community and individual campaigns.

Actions 34 & 35

34. To ensure young people can input, inform and are considered in this and future community planning processes
35.  To conduct a range of informal consultations with young people regarding their input into this and future plans (using young people friendly methods)

Responsible ¢ Newly established Steering Group
Bodies e Local Community and Voluntary sector groups / individuals — specifically those targeting young people
e Strabane District Council
e Relevant youth focused organisations (i.e. NI Youth Forum, WELB, etc)
Timing 34. Within 6 months of the establishment of the | Indicative e Establishment of the Community Planning Steering Group
Steering Group Milestones ¢ ldentification Of_relevant community and voluntary sector groups (youth focused),
statutory agencies and other key stakeholders / partners
35.  Within 6 months of the establishment of the « Engagement of relevant agencies and organisations and commitment to support
Steering Group this consultation process across the area
e Confirmation of creative / youth friendly methods to engage young people in
consultation activity across the area

Dependencies

e Establishment of the Community Plan Steering Group
e Securing the participation of relevant statutory agencies, youth focused community and voluntary groups and other key partners / stakeholders
e Securing the necessary resources to deliver a appropriate consultation process (human and financial resources)

Links to
other strategies

e The Strabane District Council Community Regeneration Strategy identifies the importance of young people in developing economic sustainability. One
of the key visions of this plan is to ensure that Strabane has a diverse and prosperous economy and so the plan proposes to ensure that young people
have the skills and knowledge for employment and enterprise development in the future.

e One of the key themes under the Strabane District Council Economic Development Strategy is to develop the workforce. An objective under this theme
is to promote skills and training with a priority focus on support the development of programmes for early intervention for disadvantaged young people
who require assistance to improve their economic prospect.

e This action links with the government’s strategy “Our children, Our Pledge: A Ten Year Strategy for Children and Young People”. The strategy signals
the government’s long term commitment to the children and young people of Northern Ireland. It aims to ensure that all children and young people are
fulfilling their potential by 2016 through ensuring the needs of children are fully addressed and respected.

Monitoring

¢ Number and range of the relevant agencies / organisations committed to the consultation process
¢ Number of the young people engaged through process
e Production of young people informed consultation report findings
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Health and Well Being

Background, Aims | Background

and Objectives Consultation indicated the lack of footpaths, generally, on many roads across the Glenelly area is a health and safety issue, and in particular those

roads used by school children and at school pick up and drop offs locations. This issue was compounded in winter months given the lack of natural
light and street / road lighting. As such it was agreed that a coordinated approach should be taken to lobby DRD Roads Service to address the
locations in need of intervention most.

Aim

To lobby DRD Roads Service as a means of developing greater footpath infrastructure in identified areas across Glenelly.

Actions 36 & 37 36. To identify relevant locations across Glenelly that require footpath upgrade or further footpath provision
37. To develop a joint / coordinated lobby to relevant statutory agencies to address identified footpath deficit

Responsible Bodies ¢ Newly established Steering Group
e Strabane District Council — Elected Representatives
e DRD Roads Service

Timing 36. Within six months of the establishment of | Indicative * Establishment of the Community Planning Steering Group
the Steering Group Milestones o ldentification of areas across Glenelly that require footpath upgrade /
development
37. Within 3 months of conducting footpath o Lobby movement to local Elected Representatives to garner support
audit e Representation to DRD Roads Service to address identified footpath issues
Dependencies ¢ Establishment of the Community Plan Steering Group

e Securing the support of local Elected Representatives

Links to other | ® The enhancing image and environment theme in the Strabane District Council Economic Development Plan aims to develop better roads,
pedestrian areas and access across the district through the objective of progressing rural and urban regeneration.

strategies ) N X \ . . . - .

e This action links with the Regional Development Strategy which seeks to support towns, villages and rural communities to maximise their
potential and improve their health and wellbeing. One of its key aims is to improve accessibility for rural communities and improve facilities for
walking and cycling by improving streets to make them safer and more user friendly for cyclists and pedestrians.

Monitoring Number of locations identified across Glenelly that require footpath upgrade / development

Number of the Elected Representatives supportive (actively) of the lobby movement
Number and range of the lobby events / activities made to DRD Roads Service
Number and range of upgrades made as a result of this lobbying movement
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Background, Aims

and Objectives

Background

Throughout the consultation process anecdotal evidence suggested there was a varying provision of health and well being related facility provision
and activity / programme delivery across the area (community and voluntary provision, public provision and private provision). This would suggest this
is a general lack of understanding of what is available from where. As such it was agreed an audit and mapping exercise should be carried out to
identify health and well being related facilities and activities across Glenelly.

Aim

To quantify and qualify the health and well being provision (facilities and activities) across Glenelly

Action 38

38. To conduct a comprehensive audit and mapping exercise detailing health and well being provision across the area

Responsible Bodies

o Newly established Steering Group
e Strabane District Council
e Relevant health and well being providers (across all sectors)

Timing

38. Within 6 months of establishment of the
Steering Group

Indicative 2
Milestones

Establishment of the Community Planning Steering Group

Necessary resources secured to conduct audit and mapping exercise of all
health and well being related activities and facilities in the area
Appropriate methodology devised and agreed

e Audit conducted and findings produced

Dependencies

e Establishment of the Community Plan Steering Group
e Securing the necessary resources to conduct audit and mapping exercise

Links to other | ® The Strabane District Council Corporate Plan sets out the strategic aims to achieve the vision of the Community Regeneration Plan. One of these
strategies include greater life choices for the district, this will target improvements in community health.

e This action links to the Governments Healthier Future strategy. This strategy aims to break down the barriers to health services and improve the
ability of services to respond to peoples individual and collective needs. The strategy also places an importance on delivering services within
communities which are effective and response to community needs, providing health and wellbeing services within communities allows people to
have immediate access.

Monitoring Quantity and quality of resources secured to the conduct audit and mapping exercise

Number and range of activities and facilities included
Report produced and distributed to community and voluntary sector groups across the area
Number of Glenelly residents accessing health and well being activities and facilities across Glenelly
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Regeneration and Infrastructure

Background,
Aims
Objectives

and

Background

The issue of mobile phone and broadband coverage across the area is one which is extremely contentious given the rurality of the area and the limited, or in
some cases no, coverage across both services. In terms of the broadband provision a number of actions have been pursued by a range of individuals and
groups across Glenelly but the reality is that many residential homes are still without adequate broadband coverage (either dial up connection or limited wi-fi
connection which is slow or intermittent) and commercial users are required to pay a premium for effective broadband connection. It is a similar situation with
regard to mobile phone coverage with little or no reception received in the majority of areas across Glenelly. This is arguably the most important issue across
the area given the far reaching implications of poor and in many cases no provision, including health and safety, education, enterprise, commercial activity which
can all be negatively impacted as a result.

Aim
e To ensure Glenelly residents have an effective and efficient broadband and mobile phone service that meets their needs and expectations

Action 39 - 41

39. To investigate examples of community / private / statutory initiatives aimed at boosting mobile phone and broadband coverage across rural areas
40. To take a collective approach / research to promote strategic procurement and collaborative lobbying to Broadband and mobile phone providers
41. To lobby appropriate providers to upgrade infrastructure to improve residential broadband access / use

Responsible
Bodies

o Newly established Steering Group
e Strabane District Council

Timing

Indicative °
Milestones

39. Immediately upon
establishment of the Steering
Group

40. Within 3 months of conducting
collaborative working
investigation

41. Upon completion of conducting
collaborative working
investigation

Establishment of the Community Planning Steering Group

Necessary resources secured to conduct investigation and benchmarking work to examine examples
of effective community led cross sectoral partnership addressing broadband and mobile phone
coverage in rural areas

Benchmarking analysis of identified examples conducted and report findings produced

Relevant findings implemented across the area

Findings used to lobby and procure services from broadband and mobile phone service providers on
a collective basis

e Mobhile and broadband service provision across relevant areas upgraded

Dependencies

Establishment of the Community Plan Steering Group
Securing the necessary resources to conduct investigation and benchmarking exercise
Commitment of lobbied individuals and groups

Links to other
strategies

The Strabane District Council Corporate Plan sets out the aim of enhancing and supporting infrastructure within the district, this includes the development of
the telecommunications infrastructure within the area.

e This action links with the DETI's Telecommunications Action Plan. This plan aims to ensure that as comprehensive a range of next generation
telecommunications services and data rich applications are made available as widely as possible across the region. The strategy aims to maintain Northern
Ireland’s current position as a region which can offer customers access to a reliable broadband service, regardless of where they live or do business and
work with industry to ensure the continuing provision of access to a broadband service in Northern Ireland, regardless of where you live or do business.

Monitoring

Quantity and quality of benchmarking exercise activity

Number and range of benchmarking examples examined

Level of resources secured throughout the process

Level of support garnered through effective lobbying

Number and range of Glenelly residents receiving enhanced broadband and mobile phone coverage
Report produced and distributed to community and voluntary sector groups across the area
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| o Number of Glenelly residents accessing health and well being activities and facilities across Glenelly
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Regeneration and Infrastructure

Background, Aims

and Objectives

Background

The condition of roads across certain locations in the Glenelly area has been described as poor through consultation and specifically the issue of pot
holes. There was consensus the community and voluntary sector could play a more proactive role in assisting statutory providers (DRD Roads
Service) deliver a more efficient and effective service in addressing the issue. Essentially this would entail Glenelly residents having a greater
awareness of the process to recognise, respond and report to instances of poor road conditions as well as lobby the appropriate organisations to
upgrade identified areas of affected roads.

Aim
e To deliver actions that enhance and upgrade roads in poor condition across the area

Actions 42 & 43

42. To develop and profile a campaign to outline and explain the process of recognising, recording and reporting pot holes to DRD Roads Service
43. To lobby DRD Roads Service to improve condition of identified roads with specific reference to pot holes and general road condition

Responsible Bodies

e Newly established Steering Group
e Strabane District Council

Timing

Indicative .
Milestones | o

42. Upon establishment of the
Steering Group

43. Within 3 months of the
establishment of the o
Steering Group

Establishment of the Community Planning Steering Group

Engagement of relevant statutory agencies secured to the ascertain the exact process involved

in the reporting poor road conditions (pot holes specifically)

Awareness raising campaign developed and profiled for Glenelly residents regarding the

process established reporting process

e Relevant Elected Representatives identified and engaged as a means of garnering political
support through effective lobbying

e Roads across the area upgraded and enhanced

Dependencies

e Establishment of the Community Plan Steering Group
¢ The commitment of relevant agencies and organisations with a responsibility for roads maintenance across the area
e Commitment of lobbied individuals and groups

Links to other

strategies

e Strabane District Council Economic Development Strategy recognises the importance of traffic and transport infrastructure in contributing to
economic development and that the areas current infrastructure is inadequate. The theme within the strategy, maximising collaboration prioritises
lobbying for investment in upgrading key strategic infrastructure.

e The Investment Strategy for Northern Ireland identifies the Government’s long term commitment to maintenance and road standards and indicates
that having the right infrastructure in place will support positive social change, enhance the environment and help deliver better public services.
The strategy aims to develop and enhance public roads to enable better connectivity to communities across the region.

Monitoring

¢ Number and range of statutory organisations committed to the process

e Level of awareness regarding roads service protocols in terms of recording and reporting roads in poor condition
¢ Number of elected representatives committed to the process

e Level of support garnered through effective lobbying

e Improved standard and quality roads throughout the Glenelly area
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Regeneration and Infrastructure

Background, Aims
and Objectives

Background

Consultation indicated there was an inconsistent approach to provision of recreation and leisure services and facilities from statutory providers. Using Plumbridge
as an example, St Joseph’s School had recently closed leading to the closure / cessation of two youth clubs (displacing 120 young people) as well as the loss of
sports facilities. As a result the only provision of sport and leisure facilities is the local play park and one GAA pitch at the local Gaelic Football Club. This has
forced the residents of the area (many of whom are young people to travel to access these services / facilities, or not access them all.

Aim

To lobby relevant statutory providers as a means of improving access to, and provision of, sport, leisure and recreation facilities and programmes in designated
areas throughout Glenelly

Actions 44 & 45

44. To clearly identify the most relevant areas of need for the provision of sport, leisure and recreation facilities across Glenelly through audit and mapping
exercise

45. To lobby relevant statutory providers to both raise awareness of the issue as well as attempt to improve the provision across Glenelly

Responsible

o Newly established Steering Group
e Strabane District Council

Bodies -
e Relevant statutory providers
Timing 44. Within 6 months of establishing | Indicative | ® Establishment of the Community Planning Steering Group
the Steering Group Milestones | ® Findings of the facility audit utilised to inform level and nature of the sport, leisure and recreation
provision across Glenelly
45.  Within 3 months of completing « Engagement of relevant statutory agencies secured to the ascertain exact nature of the provision
the audit and mapping exercise across Glenelly (to supplement and complement facility audit information)
e Relevant Elected Representatives identified and engaged as a means of garnering political support
through effective lobbying
e The upgrade and enhancement of sport, leisure and recreation facilities and provision (either new or
enhanced access to existing) across Glenelly
Links to other | ® These actions directly contribute to the Strabane District Council Community Regeneration plan and its health and well being working group. To reduce the rise
strategies in obesity in the area the plan aims to promote and facilitate active and healthier communities, the plan proposes to support sport in the community by funding

opportunities for children and young people.

e These actions also link into Strabane District Council’s Corporate Plan. One of the corporate objectives of the plan is to develop physical infrastructure and
regenerate the district, the council aim to achieve this by implementing a capital development programme which will improve access to sport, leisure and
recreational facilities.

e Sport Northern Ireland’s Sport Matters Strategy supports these actions in that it has identified a need for increasing sport and recreation in Northern Ireland and
maximising the opportunities to develop open spaces into areas that can facilitate sport and recreational activities.

Dependencies

Establishment of the Community Plan Steering Group
The commitment of relevant agencies and organisations with a responsibility for sport, leisure and recreation across Glenelly
Commitment of lobbied individuals and groups

Monitoring

Audit information collated and analysed
Number and range of statutory organisations committed to the process
Number of elected representatives committed to the process
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Level of support garnered through effective lobbying
Improved provision of sport, leisure and recreation services and facilities across Glenelly
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Regeneration and Infrastructure

Background, Aims

and Objectives

Background

St Joseph’s School closed in 2008 and the site has been unused since. The site hosts [insert what was there] and provided a much needed sport, leisure
and recreation outlet for the people of Plumbridge and its surrounding areas to take part in the services of this nature. As this is one of the few facilities in
the area that sport, leisure and recreation activities can be hosted at discussions and negotiations have been ongoing in an attempt to redevelop the site for
use by local people. A number of local activists have had exploratory discussions with a range of organisations previously but made little by way of progress
in securing the redevelopment of the site.

Aim
e To lobby relevant statutory agencies in an attempt to redevelop the St Joseph'’s school site in Plumbridge.

Actions 46 & 47

46. To examine and clearly outline action and work conducted to date regarding redeveloping the St Joseph’s school site
47. To lobby relevant statutory agencies and organisations to examine the scope of the redeveloping the old St Joseph’s school site

Responsible Bodies

¢ Newly established Steering Group
e Strabane District Council (support lobbying role)

Timing 46. Within  six months of | Indicative e Establishment of the Community Planning Steering Group

establishing the Steering | Milestones Existing St Joseph'’s site activists engaged and consulted to clearly outline progress to date

Group Relevant Elected Representatives and other interested parties identified and engaged in an attempt

47. Within  one month  of to secure political support through effective lobbying

ascertaining  the  work o The redevelopment of the St Joseph’s school site for use by local people

conducted to date regarding

the St Joseph'’s site
Links to other | ¢ These actions directly contribute to the Strabane District Council Community Regeneration plan and its health and well being working group. To reduce
strategies the rise in obesity in the area the plan aims to promote and facilitate active and healthier communities, the plan proposes to support sport in the

community by funding opportunities for children and young people.

e These actions also link into Strabane District Council’'s Corporate Plan. One of the corporate objectives of the plan is to develop physical infrastructure
and regenerate the district, the council aim to achieve this by implementing a capital development programme which will improve access to sport, leisure
and recreational facilities and improve the physical infrastructure by developing and upgrading community facilities.

e Sport Northern Ireland’s Sport Matters Strategy supports these actions in that it has identified a need for increasing sport and recreation in Northern
Ireland and maximising the opportunities to develop open spaces into areas that can facilitate sport and recreational activities.

Dependencies

e Establishment of the Community Plan Steering Group
e The commitment of current site owners / key influencers to explore potential to redevelop the site
Commitment of lobbied individuals and groups

Monitoring

Number and range of negotiations / discussions held

Number and range of organisations / key influencers committed to the process
Number of elected representatives committed to the process

Level of support garnered through effective lobbying

Redevelopment of the St Joseph's site for use by local people
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Background,
Aims
Objectives

and

Background

There are an increasing number of vacant and derelict properties visible in many villages across Glenelly. There are a number of reasons for that including lack of
resources or knowledge of property owners to renovate / redevelop the properties; lack of viable business opportunities locally; the current financial climate etc.
Given the negative impression portrayed by this dereliction, as well as the undoubted potential these buildings present if developed, these have obviously been
identified as a potential positive avenue of redevelopment. An area that could be examined is the potential to redevelop some of these properties through village
renewal programmes and provide opportunities for social enterprise projects.

Aim
To redevelop vacant / derelict properties across Glenelly for the benefit of the wider community need in the area (i.e. charitable, social economy projects)

Actions 48 & 49

48. To examine the potential to secure village renewal funding to redevelop / renovate derelict or vacant properties in identified villages across Glenelly
49. To conduct a social economy audit across Glenelly to identify potential social economy projects

Responsible

e Newly established Steering Group

Bodies e Strabane District Council (professional funding support)
Timing 48. Commencing within six months | Indicative e Establishment of the Community Planning Steering Group
of Steering Group establishment | Milestones e Appropriate / relevant statutory agencies and community and voluntary sector groups engaged to
49.  Within 12 months of ascertain accurate circumstances of village renewal programme, current applicants / projects in
establishing the Steering Group development in the Glenelly area, as well as the potential to develop further projects
Necessary resources secured to conduct the social enterprise audit
Social economy audit conducted across Glenelly identifying potential social enterprise projects,
geographical spread and match up with potential redevelopment opportunities
o Relevant stakeholders engaged and all funding opportunities explored
e Funding applications submitted and funding secured
Links to other | ¢ These actions directly contribute to Strabane District Council’'s Economic Development Strategy. One of the key priority areas of the strategy is to enhance the
strategies image of Strabane, through continued rural and urban regeneration by supporting the creation of new development opportunities and promoting rural

regeneration.

e The Social Investment Fund identifies two key themes which are to increase community services by proposing to refurbish derelict buildings and also to
address dereliction by promoting investment in the physical regeneration of deprived communities.

e These actions also link to the Regional Development Strategy. One of the key aims of the strategy is to develop an attractive and prosperous rural area, based
on a balanced and integrated approach to the development of town, village and countryside, in order to sustain a strong and vibrant rural community.
Government aim to achieve this by sustaining and consolidating the role of small towns and villages as local rural service centres by revitalising small towns
and villages particularly those which have been static or declining, and especially regenerate run down areas within the settlements.

Dependencies

Establishment of the Community Plan Steering Group

The status of current village renewal programmes (funding opportunities and current programmes / initiatives)
Ability to secure necessary funding to redevelop properties under village renewal programme

Ability to secure resources to conduct social enterprise audit

Monitoring

Number and nature of sites identified for redevelopment

Number and range of statutory and community and voluntary sector organisations involved in the process
Number and range of potential social economy projects identified as potential opportunities

Number and range of stakeholders engaged

Number and profile of redeveloped projects with social economy focus
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Regeneration and Infrastructure

Background, Aims
and Objectives

Background

The move from public sector organisations to commissioning and commissioned contracts will provide opportunities for community and voluntary sector
organisations to access public funding to deliver or assist the delivery of services on behalf of public sector organisations. This will provide an opportunity
that community and voluntary organisations must be best placed to take advantage of. In an attempt to do so it is recommended that tendering training is
delivered to local community and voluntary sector organisations across Glenelly.

Aim

e To ensure community and voluntary sector organisations are adequately equipped to tender for commissioned contracts in the future

Actions 50 - 51

50. To conduct a training needs analysis of the local area with the aim of ascertaining the scale of tendering training

51. Secure necessary funding / relevant training provider to deliver tender training to identified groups / individuals across the area

Responsible Bodies

¢ Newly established Steering Group
e Strabane District Council

¢ Professional Training Providers

Timing

50. Within 6 months of Indicative ¢ Establishment of the Community Planning Steering Group
establishment of the Milestones

Steering Group
51. Within 6 months of

conducting training needs L . . . o
analysis e Programme of tender training delivered across the area to identified groups and individuals

e Training needs analysis of community and voluntary sector groups and individuals across the
Glenelly area conducted which examines the potential for tender training

e Funding / Training Provider secured to deliver tender training

Dependencies

e Establishment of the Community Plan Steering Group

¢ Ability to secure funding / training provider to deliver tender training (bespoke) to identified groups

Monitoring

¢ Training Needs Analysis conducted and the number and range of the groups and individuals participating across the Glenelly area
¢ Number and range of funding applications submitted and ultimately amount of funding secured
e Number of tender training courses delivered and number and profile of those progressing through the training

e Number of the tenders developed and amount of the public sector work secured as a result

66




RSM McClure Watters

Derry City Council
Community Planning - Glenelly
October 2011

Regeneration and Infrastructure

Background, Aims
and Objectives

Background

Consultation has indicated there exists a lack of understanding and awareness of public funding opportunities that could be accessed as a
means of addressing identified issues, including for example, the Arc North West Programme. This is a major issue given the need for the
community and voluntary sector to maximise existing available resources and the tightening public funding arena locally.

Aim

e To increase awareness and understanding of public funding opportunities for Glenelly residents

Actions 52 — 54

52. To ascertain an accurate overview of all potential funding opportunities that exist relevant to the Glenelly area through research and

consultation

53. To establish a database of contacts for those interested across the Glenelly area

54. To develop and implement a programme of awareness raising and support to profile opportunities and provide the support and
assistance to those willing to access funding opportunities

Responsible Bodies

e Newly established Steering Group

e Strabane District Council

Timing

52. Immediately post
establishment of the Steering
Group

53. Within 1 month of completing
funding research and ongoing

54. Plan developed and
implemented within 1 month
of conducting research and
developing database

Indicative
Milestones

Establishment of the Community Planning Steering Group and confirmation of
dedicated resource to implement Steering Group actions

Database of contacts established and updated regularly
Research conducted and funding overview completed

Support of relevant funding organisations secured and programme of assistance
developed

Programme of awareness raising and support training delivered across the area to
identified groups and individuals

Dependencies

e Establishment of the Community Plan Steering Group (and dedicated resource confirmed)

o Ability to secure the assistance of relevant funders and support organisations

Monitoring

o Number and range of people on database

e Level of understanding in the community regarding funding opportunities and the mechanisms / processes to access them
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o Number and range of relationships developed with funders and other relevant organisations / individuals
e Number of funding applications made by community and voluntary sector organisations / individuals across Glenelly

¢ Amount of funding secured through the support of this programme

Regeneration and Infrastructure

Background, Aims
and Objectives

Background

The loss of some of the key educational institutions in the area (i.e. St Joseph’s) coupled with the lack of access to adequate services locally has had a
negative impact on the ability of local people (particularly young people) to access adequate and appropriate training and education. It is recognised there
are a number of local community associations providing training and educational opportunities locally but no complete overview exists of current training
needs and provision to meet those needs.

Aim

To provide local training opportunities that are needs based and delivered in a way that meets the requirements of identified Glenelly residents

Actions 55 - 57

55. To conduct a training needs analysis that adequately outlines and quantifies local training needs and suggested methods of delivery
56. To source community focused training that meets the needs identified through the needs analysis
57. To implement a training programme that meets the training and accessibility needs of the Glenelly residents

Responsible

¢ Newly established Steering Group

Bodies e Strabane District Council
¢ Relevant training providers (community focused)
Timing 55. Within six months of Steering | Indicative e Establishment of the Community Planning Steering Group and confirmation of dedicated resource

Group establishment Milestones to implement Steering Group actions

56. Upon completion of training e Training needs analysis confirmed, conducted locally and report findings produced
needs analysis

57. Upon securing the necessary
resources to deliver training
but within 3 months of e Training delivered to Glenelly residents
conducting actions 55 & 56

e Funding / financial resources sourced and secured to implement training programme locally
e A bespoke quality training programme developed based on identified needs

Links to Other
Strategies

e The actions identified contribute to Strabane District Council Community Regeneration Plan. One of the plans for strategic aims is to create greater life
choices for the people of the district by improving skills and education.

e One of the key themes of Strabane District Council's Corporate Plan is to develop infrastructure and regenerate the district through improving physical
infrastructure. As part of this theme the council aim to secure funding which will ensure developments go ahead and enable community facilities to be
upgraded.

e This action directly links with the Success through Skills: Skills Strategy for Northern Ireland. This strategy is based on four themes; understanding the
demand for skills, improving the skills levels of the workforce, improving the quality and relevance of education and training and tackling the skills
barriers to employment and employability. The strategy recognises the role of the voluntary and community sector as a support for individuals and as a
provider of services.
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Dependencies

Establishment of the Community Plan Steering Group (and dedicated resource confirmed)

Monitoring

Number and range of people participating in the training needs analysis
Annual training programme developed and advertised locally

Number and range of courses delivered locally with a strong community focus
Amount of funding secured to assists the delivery of training programme
Impact of training delivered

Education, Training and Mixed Economy

Background, Aims
and Objectives

Background

The provision of quality and bespoke careers advice was a service that many people could benefit from according to the consultation feedback. Given the
current financial climate, and the high rate of those unemployed or seeking work (particularly young people) in the Glenelly ward areas, this service was
viewed as very helpful and beneficial to local people.

Aim
To provide assistance and support to those unemployed or seeking work through effective and bespoke careers advice and guidance

Actions 58 & 59

58. To conduct a comprehensive audit and mapping exercise of the current careers advice provision across the Glenelly area

59. To support the development and provision of existing careers advice delivery as well as assist the provision of new programmes across the area
where gaps exist

Responsible Bodies

o Newly established Steering Group
e Strabane District Council
e Relevant careers advice providers (public, private, and community and voluntary sector)

Timing

58. Within 12 months of the establishment of | Indicative e Establishment of the Community Planning Steering Group and dedicated resource
the Steering Group Milestones to deliver

59. Within 6 months of the establishment of e Necessary resources secured to conduct audit and mapping exercise of all
the Steering Group careers advice provision in the area

o Existing provision gaps identified

o Resources secured to support the delivery of careers advice to areas and target
groups who may not have the opportunity to access this service previously

Links to Other
Strategies

* Akey theme of the Strabane District Council Community Regeneration plan is to grow prosperity for the whole community by improving employment
and enterprise. They aim to do this by establishing which skills are needed in the private sector and developing programmes through schools and
job centres to upgrade the workforce as well as improving access to employment centres and training providers. The council aim to achieve this
through supporting training in key growth sectors and liaising with education and training providers and working with the local business community to
promote training tailored to the community’s needs.

*  The Economic Development Plan for Strabane District Council sets out the key theme of developing the workforce. Under this theme objectives
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include promoting skills and training and advancing education and learning.

e This action links with the Careers Education Strategy, Department of Education which aims to develop people’s skills and confidence to make the
most of their life choices and career path which suits them best. The plan intends improve careers education, improve access to careers
information, improve careers advice and guidance and improving professional development.

Dependencies e Establishment of the Community Plan Steering Group (and dedicated resources to deliver)
e Securing the necessary resources to conduct audit of careers advice
e Securing required resources to support the delivery of careers advice programmes

Monitoring e Quantity and quality of resources secured to the conduct audit exercise

o Number and range of provision gaps identified

o Amount of the resources secured to the support further delivery of careers advice locally

o Number of Glenelly residents accessing careers advice and guidance across Glenelly

¢ Number of the people securing work, training or education as a result of this careers advice programme
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6

CONCLUSION

6.1 Conclusions and Summary

This Pilot Community Planning process highlighted some pertinent issues within the Glenelly area that
are well documented and require a multi-faceted and cross-sectoral approach to address. The
community and voluntary sector in the Glenelly area is very strong which has been evidenced
throughout this plan and particularly in the action by the willingness of those involved to provide a self-
help, practical approach to addressing many of the issues identified. Obviously this approach
although welcome and admirable will not be enough to address what are complex and multi-faceted
issues and the support of the relevant statutory agencies in a truly cross sectoral partnership is the
preferred method of assistance for the people of Glenelly.

By its very nature the Glenelly area is extremely rural and suffers, statistically, more than most, from
the issues that many other rural areas do in that proximity / access to services, transport, isolation,
and provision of key statutory services are major issues across the area. From a socio-economic
perspective the Glenelly area suffers from high unemployment rates, high fuel poverty, low ethnicity
integration, and significant health inequalities.

A total of 53 individuals participated in the overall consultation process, given that many of these
individuals attended a number of workshops and other consultation methods the figures suggest a
slightly higher participation rate, but should be in the context that some of the individuals attended a
number of sessions. Of the 53 total 35 participated in workshops and 18 in the additional consultation
(meetings and telephone consultation). The vast majority of these participants were from the
Community and Voluntary sector (80%).

Section 4 presents the key priority issues identified throughout the process (through workshops,
meetings and telephone consultation) and has been placed in the context and structure of Strabane
District Council’s Community Regeneration Plan six key themes:

Environment

Culture, Arts and Tourism

Social Inclusion and Partnership

Health and Well Being

Regeneration and Infrastructure
Education, Training and Mixed Economy

o0 A~whE

In summary a total of 56 actions emerged from the consultation and planning exercises and all
focused on taking a very practical and logical approach to address real issues that impact the people
of Glenelly on a daily basis.

Whilst those who attended the workshops indicated very clearly what processes they felt should be put
in place to implement the Action Plan (as laid out in Actionl), it is likely that this process should also
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be in tandem with or, part of the implementation of the Regional Regeneration Plan and other high
level programmes in order to attain synergies and economies of scale.
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APPENDIX 1

Workshop List of Attendees

07.09.11

Name Organisation Role

Colin Campbell Donemana Cultural Association | Secretary

Seamus Kelly NIHE

Clare Mullen Strabane DC Community Support Officer

Clir Patsy Kelly

Strabane DC

Elected Representative

Cllr Rhonda Hamilton

Strabane DC

Elected Representative

ClIr John Donnell

Strabane DC

Elected Representative

Sinead McCartan

W.E.L.B

Brian Gallagher Dennett Interchange Secretary
Damien Devine Dennett Anglers Committee Member
Glenda Sproule Edenbridge Women'’s Group Secretary
James Colhoun Killclooney Cricket Club Secretary
Thomas Allan DoCA + Culture
Brian O’Brien RNWCN Worker
Bobby Rao Strabane Ethnic Community | Worker
Association
12.09.11
Name Organisation Role
David Mcllwaine P.S.N.I.
Cllr Rhonda Hamilton Strabane DC Elected Representative
Gerard Murphy Glenelly GFC

CllIr Allan Bresland

Strabane DC

Elected Representative

ClIr John Donnell

Strabane DC

Elected Representative

Clare Mullen

Strabane DC

Community Support Officer

Brenda Morris

Strabane & District Community
Network

Development Officer

Fintan Coffey

Housing Executive

Area Planning

Eunan Lindsay Glenelly GFC

Anne Louise Hicks Glenelly GFC

Sean McCullagh Spar Plumbridge Owner
Tom Blee Parochial Hall Committee Member
S.J. Sayers Ballylaw Regeneration Chairman
Maureen Kearney Friends of St. Joseph'’s Secretary

Derek Reaney

Tyrone, Derry Action
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14.09.11

Name

Organisation

Role

Cllr Rhonda Hamilton

Strabane DC

Elected Representative

Gerard Murphy

Glenelly GFC

Allan Bresland

Strabane Councillor

Elected Representative

Clare Mullen Strabane DC Community Support Officer
Austin Kelly Dennett Interchange Ltd

John Donnell Strabane District Council Elected Representative

W O'Neill Dennett Anglers

Brian Gallagher

Dennett Interchange

Damien Devine

Dennett Anglers

Brian O’Brien RNWCSN
20.09.11
Name Organisation Role

Claire Mcllwaine

Edenbridge Women’s Group

Assistant Secretary

Fiona Mackie

Edenbridge Women'’s Group

Secretary / PRO

Paula Cunningham

WHSCT

Head of Planning

Helen Crompton

Ardstraw Development Assoc

Assistant Secretary

Bertie Crompton

Ardstraw Development Assoc

Committee Member

Gerard Murphy

Glenelly GFC

Paddy McEldowney Easilift Community Transport Manager

James Kee Bready Ulster Scots Secretary

Eamon McGrath NI Fire and Rescue Service AFC Safety

Tom Blee Plumbridge Parochial Hall Committee

Maureen Kearney Friends of St. Joseph’s/Glenelly | Committee
Ladies GFC

Brian O’Brien RNWCS

22.09.11

Name Organisation Role

Maureen Kearney Friends of St. Joseph’'s [/ | Secretary
Glenelly Ladies GFC

Anne Reaney Eden Bridge Women’s Group Treasurer

Rhonda Hamilton (ClIr) Strabane District Council Councillor

Paddy McEldowney Easilift Community Transport Manager

Gerard Murphy

Glenelly GFC

Brenda Morris

Rural North West Community
Support

Development Officer

Tom Blee

Plumbridge Parochial Hall

Committee

Clare Mullen

Strabane District Council

Community Support Officer
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27.09.11

Name

Organisation

Role

Kathleen Nicholl

The Villages Together

Gerard Murphy

Glenelly GFC

Brian O’Brien

RNWCS
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APPENDIX 2

Full Consultee List

Forename Surname Organisation
Ms Olivia Mc Gillion Cranagh Community Ass.
Ms Hilary Smith Douglas Bridge Cross Community Association
Mr Jerry Stewart Douglas Bridge F.C.
Ms Rosemary Murphy Glenelly Historical Society
Ms Anne Bradley Sawel Women's Group
Ms Sylvia Birt Sperrins Carer Support Group
Ms Andrina Clarke West Tyrone Voice

Lesbian, Gay and Bisexual and Transgendered

Ms Gina Gallagher group
Ms Liz Kavanagh Strabane Sure Start
Mr Brian Blee Aughabrack and District Community Association
Mr Derick Donnell Ballylaw Farmers Group
Ms Pearl Smyth Drummond Centre Project Ltd
Ms Betty Brace Strabane and District Women together
Ms Jacqueline O Kane Glenelly Community Parent and Toddler group
Ms Bronagh Clerkin Glenelly Community Family Club
Mr William Scott Ardstraw Youth and Community Football
Mr Albert Allen Tyrone, Derry and Donegal Action
Mr Adrian Conway Clann Na nGael G.F.C
Mr Patsy Kelly Councillor SDC
Ms Rhonda Hamilton Councillor SDC
Mr John Donnell Councillor SDC
Mr Allan Bresland Councillor SDC
Mr Bobby Rue Strabane Ethnic Community Association
Ms Brenda Morris Strabane and District Community Network
Mr Austin Kelly Dennett Interchange
Mr Bertie Crompton Ardstraw Development Group
Mr James Kee Bready Ulster Scots
Mr Colin Campbell Donemana Cult. Association
Mr Seamus Kelly NIHC
Ms Sinead McCartan WELB
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Forename Surname Organisation
Mr Brian Gallagher Dennett Interchange
Mr Damien Devine Dennett Interchange
Ms Glenda Sproule Eden Bridge Women'’s Group
Mr James Colborn Kilclonney Cricket Club
Mr Thomas Allan DoCA
Mr Brian O’Brien Rural NW
Mr David Mcllwaine PSNI
Mr Gerard Murphy Glenelly GFC
Mr Fintan Coffey Housing Executive
Mr Eunan Lindsay Glenelly FC
Ms Anne Louise Hicks Glenelly GFC
Mr Sean McCullagh Spar Plumbridge
Mr Tom Blee Parochial Hall Committee
Mr S.J. Sayers Ballylow Regeneration
Ms Maureen Kearney Friends of St Josephs
Mr William O'Neill Dennett Anglers
Mr Brian Gallagher Dennett Interchange
Ms Fiona Mackie Eden Bridge Women's Group
Ms Paula Cunningham WHSCT
Mr Paddy McEldowney EasiLift Community Transport
Mr Eamon NIFRS
Ms Anne Reaney Eden Bridge Women'’s Group
Ms Kathleen Nicholl The Villages Together
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APPENDIX 3A - TRANSPORT

Community Transport

The main provider of community transport across the Glenelly area is Easilift Community
Transport. Easilift was established in 2001 to provide affordable accessible transport services
to individuals and community/voluntary groups throughout the Strabane District Council
Area. Easilift cater for individuals, voluntary and community groups, young people, parents with
young children, those with a learning or physical disability & senior citizens. Its core business is
delivering Rural Transport Fund (RTF) services funded by the Department for Regional
Development (DRD) and it operates five 16 seat accessible minibuses in the Strabane District.

Easilift also provide a dial-a-lift service which is provided for individual members living in rural
areas with the specific aim of reducing social exclusion and isolation. To avail of this service
membership is required (which is free).

Provision

The Easilift service is demand responsive and much of the provision is one to one which are
semi scheduled, in an area at a particular time. The Easilift rates are heavily subsidised and
typically services cost £2-£4 for a return journey and if users have smart pass the service is
free. Given the nature of the demand led provision Easilift have a number of the main areas
and runs it provides — the following table outlines this in detail:

Area Service Times
Glenmornan, Artigarvan - Strabane [ Monday 10.30 - 12.00 piCkUpS, me return from Strabane
e Friday 11.00 — 12.00, return 3.00 - 4.00
Castlederg to Ardstraw — Omagh e Monday 10.30 — 12.00 pickups, 2pm return from Omagh
e Friday 11.00 — 12.00, return 3.00 - 4.00
Castlederg to Ardstraw — Strabane e Monday 10.30 — 12.00 pickups, 2pm return from Strabane
e Friday 11.00 — 12.00, return 3.00 - 4.00
Dunnamanagh, Liscloon, | ® Tuesday and Friday 10.30 — 12.00 pickups, 2pm return
Aughabrach — Strabane from Strabane
e Friday 11.00 — 12.00, return 3.00 - 4.00
Camus and Bearney — Strabane [ TueSday and Frlday -10.30-12.00 piCkUpS, 2pm return
from Strabane
e Friday 11.00 — 12.00, return 3.00 - 4.00
Plumbridge — Strabane e Thursday 9.30 — 10.00, return from Strabane 1.00 — 2.00

Additionally, Glenelly residents can register and become a member and book a lift to local
appointments and shops or services and link in with translink. Easilink don’t do anything out of
the Strabane District Council area and most activity is to the local health centre, shops and
friends. Easilift do not cater for hospital trips, as directed by core funder, but are flexible to the
needs of local people and are open to developing new runs based on need and resources
available.
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Public Transport

A total of six Translink services operate in and through the Glenelly area; Ulsterbus 97, 98, 100,
102 and Goldine 273, 403. Not all areas of Glenelly are serviced, with the only stops listed
being in Ardstraw, Donemana, Victoria Bridge, Artigarvan, Plumbridge, Cranagh,
Newtownstewart and Ballymagory.

The frequency of the majority of the services is between working hours, with a higher frequency
between the hours of 7am and 9am. Only the Goldline service between Belfast, Omagh and
Londonderry provide departure times after 7pm, making evening services very limited to the
area.

More localised services, such as those between Strabane and Londonderry and Omagh do not
operate on a Sunday, further highlighting the isolation and exclusion of the Glenelly area. There
is also the issue of available departures yet no equivalent or sufficient return service available
on some routes. It is unknown if all services can provide disabled access in the form of a
‘knelling bus’. There is no NI Railways service available in the Glenelly area.

Public Transport — Translink Services to the Glenelly area;
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Stops in Glenelly Monday - Friday Saturday Sunday Other provision

Hours of Frequency Hours Frequency Hours of Frequency NB. Bank holiday
operation operation operation provision can vary.
100 Castlederg - Strabane Victoria Bridge, Ardstraw 7:20 - 18:45 12 departures 12:15-16:45 3 departures - - No Bank Holiday
between hours of provision
operation
100 Return Strabane — Castlederg Victoria Bridge, Ardstraw 7:30-17:10 5 departures 11:45- 1605 4 departures - - Same service on Bank
between hours of Holidays
operation
102 Strabane - Londonderry Donemana, Artigarvan 6:40 — 17:55 12 departures 11:40-18:10 5 departures - - 6 departures offered
between hours of on standard Bank
operation Holidays.
102 Return Londonderry - Strabane Donemana, Artigarvan 7:45 - 18:00 7 departures 11:40-18:10 3 departures - - 6 departures offered
(18:40 dep. From on standard Bank
Donemana — Holidays.
Strabane)
98 Strabane - Londonderry Ballymagory 7:55-17:25 6 departures 8:05—13:45 4 departures - - 5 departures offered
between hours of on standard Bank
operation Holidays
98 Return Londonderry — Strabane Ballymagory 7:15-18:15 8 departures 12:15-17:45 3 departures - - Same service on
between hours of standard Bank
operation Holidays
97 Omagh - Strabane Newtownstewart, Ardstraw 7:10-17:15 7 departures (no 7:25 & 14:25 2 departures 16:55 1 departure 4 departures offered
and Victoria Bridge service between 8:00 between hours of on standard Bank
and 15:45) operation Holidays
97 Return Strabane — Omagh Newtownstewart, Ardstraw 7:50 - 16:15 4 departures (no - - - - 4 departures offered
and Victoria Bridge service between 8:50 on standard Bank
and 16:15 from Holidays
Strabane)
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Service

Goldline 273 A,B, E

Stops in Glenelly Monday - Friday Saturday Sunday Other provision

Belfast — Omagh — Newtownstewart, Victoria 8:35-121:05 16 departures 8:35-20:05 12 departures 9:45 -21:15 6 departures (12 Same provision on
Londonderry Bridge (variations between departures from standard Bank
pick up and set down Omagh — Derry) Holidays
/ University term)
Goldline 273, A,B, E return Londonderry — Omagh — Newtownstewart, Victoria 05:45 -20:35 12 departures 7:15-20:35 13 departures 8:45-20.15 6 departures (8 Same provision on
Belfast Bridge (variations between ( + additional additional standard Bank
pick up and set down departures departures from Holidays
/ University term) from Omagh Omagh to
to Belfast) Belfast)
403 (Sperrin Rambler) Omagh — Cranagh - Plumbridge, Cranagh 10.05-14.40 2 departures (5 10:05 - 14.40 2 departures (4 - 3 departures on
Magherafelt departures from departures from _ standard Bank
Cranagh to Cranagh to Holidays
Magherafelt) Magherafelt)
403 (Sperrin Rambler) Magherafelt — Cranagh - Plumbridge, Cranagh 10:10 - 14:40 2 departures (4 10:10 - 14:40 2 departures (4 - - Same provision on
Omagh departures from departures from standard Bank
Cranagh — Omagh) Cranagh — Omagh) Holidays
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APPENDIX 3B

Septic Tank Legislation

Issue: Affect of EU regulations regarding septic tanks upgrades have to meet certain standards
otherwise a fee is levied for emptying which increases charges in general. Lack of awareness
amongst local people regarding the issue and as such further information is required. .

Under the Water (Northern Ireland) Order 1999, the consent of the Department of the
Environment is required to make a discharge trade or sewage effluent to a waterway or water in
underground strata. This includes discharges from treatment systems serving single domestic
dwellings.

The Northern Ireland Environment Agency (NIEA) (an Agency within DOE) administers a
system of discharge consents which lay down conditions relating to the quality and quantity of
effluent that may be discharged. Failure to comply with the conditions of a discharge consent is
an offence under the Water Order and, if a discharge is non-compliant, appropriate action is
taken by NIEA, depending on compliance history and/or the severity of the breach of consent
and its effect on the environment.

What does legislation say?:

e Domestic homes have needed consent for septic tanks since 1973

o Distance from the dwelling depends on the size of the septic tank — for smaller tanks they
can be 7-10 metres, for larger they can be 15 meters from the dwelling

e Legislation state that: Any cesspool, septic tank or similar structure should be
constructed as to be impervious to both liquid from the inside and subsoil water from the
outside; and sited as not to render liable to pollution any spring, stream, well, adit or
other source of water which is used, or is likely to be used, for drinking, domestic or
kitchen purposes;

e that there is ready means of access for cleansing it and removing its contents without
carrying them through any building in which any person resides or is employed in any
manufacture, trade or business, or to which the public has access; and

e as not to be in such proximity to any building in which any person resides or is employed
in any manufacture, trade or business, or to which the public has access, as to be liable
to become a source of nuisance or a danger to health.

Northern Ireland Water offer a range of services to customers not connected to the public
sewerage system including:
e Septic tank desludges - the removal and treatment of up to 4.5m3 or 990 gallons of
sludge within twelve working days.
e Domestic Treatment plant desludges - the removal and treatment of up to 4.5m3 or 990
gallons of sludge within twelve working days.

Customers can request one free discretionary empty in any given twelve month period
providing our service conditions can be met. Should you require a second empty in the twelve
months this will be charged.
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Service conditions for NI Water services:

If the contractor needs to drive a tanker onto the property the access needs to be at least
3.5m wide along the route and clear of obstruction and of a gradient not steeper than
1:15.

The contractors’ vehicle will require an all-weather area that can support the weight of an
18 tonne tanker within 30m of the tank.

The all-weather area should not be more than 1.2m above the cover level of the septic
tank.

Before emptying a tank, the contractor needs unobstructed access between the septic
tank and the all-weather area where the tanker will park.

The cover/s must be capable of being removed safely by one person.
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APPENDIX 3C

Provision of Roads Gritting and Salting

The provision of gritting in the Glenelly area depends on the volume of traffic. The main route
from Plumbridge to Glenelly Valley doesn't receive a spreading service as it doesn’t have high
volumes of traffic. As an alternative grit piles are provided in many instances without salt
mixed. The rationale for this is that in snow conditions and on quiet country roads grit on its
own is more appropriate for grip and if there isn’t enough cars on the road, there won't be
enough traffic to break the salt up, therefore salt could be wasted.

With regard to local people assisting the gritting of roads - Large grit piles are available for
public use and can be used as the public feel is appropriate. Additionally, there are currently 2
farmers on contract through tender in the Glenelly area. They have signed up to help with
emergency snow clearance and are paid for this. If they want to move the large grit piles they
may ask for farmer’s assistance for delivery further into the valley. They will only be depositing
under instruction.

Some general gritting information is listed below:

e Resources are targeted on busier routes carrying most traffic.
e Almost 7000 km (4300 miles) of roads are salted, and our salting schedule caters for
approximately 28% of the road network.

e Main through routes carrying more than 1500 vehicles per day (vpd). Other busy
through routes with special difficulties carrying between 1000 and 1500 vpd (e.g. hilly
areas).

e Buses in service (including school buses) receive special consideration, e.g. a 40 seat
bus is counted as 40 vehicles.

e Links to small settlements containing 100 dwellings or more via the shortest route to
the salting schedule. All other routes are normally not salted.

e On more lightly trafficked roads salt bins or grit piles may be provided for use by the
public on a self-help basis. It costs nearly £80,000 every time we salt the network.
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APPENDIX 4

Culture, Arts and Tourism Activity Map

Culture, Arts and Tourism Fishing and Canoe Points
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APPENDIX 5

Accommodation Stock

APPENDIX 6
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This work yielded the following results:

Additional Groups Contacted Respondent
Totals
Glenelly Community Parent and Toddler group

Douglas Bridge Cross Community Association

Douglas Bridge F.C.

Douglas Bridge Cross Community Association

Strabane and District Women together

Leshian, Gay and Bisexual and Transgendered group

Glenelly Community Family Club

Ballylaw Farmers Group

Cranagh Community Association

Mary Gray Children’s Club

Sawel Women's Group / The Plum Club

Sperrins Carer Support Group

West Tyrone Voice

Strabane Sure Start

Aughabrack and District Community Ass.

Glenelly Community Family Club

Ardstraw Youth and Community Football

Tyrone, Derry and Donegal Action

Clann Na nGael GFC

Strabane Early Years Project

Barron LOL

Plumbridge LOL

Elected Representative Councillor SDC — Patsy Kelly

Elected Representative Councillor SDC — Rhonda Hamilton

Elected Representative Councillor SDC — John Donnell

Strabane Ethnic. Community Association

Strabane and District Community Network

Dennett Interchange

Eden Bridge Women's Group

Ardstraw Development Group
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Additional Groups Contacted Respondent
Totals

Bready Ulster Scots

Total Consulted 19
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APPENDIX 7

Available childcare provision according to WHSCT;

Child Care Providers

Organisations

Brambly Hedge Community Playgroup Sleivekirk

12 Cloughboy Road

Bready

BT82 ODN

Donemana Community Playgroup Dunnamanagh

Donemana Primary School
31 Longland Road
BT82 OPH

Woodlands Preschool Centre Dunnamanagh
Donemana Primary School
31A Longland Road
Dunamanagh

BT82 OPH

Strabane Sure Start Plumbridge
Plumbridge Créche & Kindergarten
27 Main Street

Plumbridge

BT79 8DQ

St Mary's Pre School Centre Artigarvan
20 Cloughcor Road
Ballymagorry

BT82 OBE

Child Minders

Ms June Harpur Sleivekirk
27 Gortmonly Road
Magheramason
LONDONDERRY
BT47 2RZ

Ms Donna Barr Sleivekirk
3 Dennett View
Burndennett
STRABANE
BT82 0BU

Ms Claire Keys Sleivekirk
6A Gortmellon Road
Cullion
LONDONDERRY
BT47 2SW

Ms Katherine McGarrigle Artigarvan
45 Hallstevenson Park
Artigarvan
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STRABANE
BT82 OEF

Ms Monica McMackin Artigarvan
6 Greenlaw Road
Ballymagorry
STRABANE
BT82 0BB

Ms Lorraine Watt Dunnamanagh
140 Berryhill Road
Donemana
STRABANE

BT82 0JB

Ms Teresa Dunbar Artigarvan
2 Greenlaw Park
Ballymagorry
STRABANE
BT82 0BH

Ms Joan McGerrigle Artigarvan
24 Coolermoney Road
Artigarvan
STRABANE

BT82 0JX

Ms Kerrie Spratt Sleivekirk
226B Victoria Road
Bready
STRABANE

BT82 OEB

Lisa Edgar Artigarvan
21 Mill View
Artigarvan
Strabane
BT82 OHH

Ingrid Hetherington Artigarvan
30 Hallstevenson Park
Artigarvan

Strabane

BT82 OEF
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APPENDIX 8

INSURANCE POLICIES
Employers’ liability insurance
Whether your organisation is an unincorporated or incorporated organisation, employers’ liability insurance is

compulsory whenever individuals are employed to work within an organisation - it is a legal obligation under
the Employers’ Liability (Compulsory Insurance) Act 1998.

When obtaining employers’ liability insurance for a voluntary organisation, be sure to purchase insurance
that covers employees, volunteers and trustees, as not all employers’ liability policies automatically cover
these categories. Remember to include temporary, part-time employees, casual staff, trainees and those
placed on government schemes.

Employers’ liability insurance covers an organisation if an employee has an accident or is injured at work, or
becomes ill.

The employee has the right to claim compensation for death or injury, if accidents or injuries occur as a
result of negligence or misconduct of the organisation or staff or volunteers employed by the organisation. In
order for an organisation to pay compensation, an insurance policy must have been obtained, i.e. employers’
liability. If this is not the case, a claim can be made against the management committee.

A certificate of employers’ liability insurance must be displayed in the workplace so that employees can read
it at any time.

Public liability insurance

Public liability or third party insurance is a policy which is essential when working within the community. The
policy protects an organisation from claims made by the public for death, injury, loss or damage to property
due to negligence or misconduct of the organisation or staff employed by the organisation. The policy covers
anyone who (for whatever reason) has contact with the organisation and its premises - usually the general
public. All organisations which have premises which are open to the public should have public liability
insurance in force. It is required by the majority of funding bodies.

Regular review of the policy is needed especially if an organisation decides to hold a special event that
requires additional cover to that covered in the original public liability insurance document.

Buildings insurance

If an organisation leases or owns a building, it will need to be insured against damage by fire and ‘other
perils’. Many leases contain a clause which requires the holder of the lease to insure the building. It is vitally
important to get adequate cover so that if the worst happens and a building needs to be completely rebuilt,
the replacement cost (not just the market value) of the property will be covered by insurance. The
replacement cost should include demolition and site clearance, architects’ and other fees, building costs and
any VAT which may be payable. It is sensible to get a quantity surveyor to estimate the cost of rebuilding an
entire building at current prices.

Not all buildings insurance covers land, roads, pavements, ridges, etc, which can be damaged by, for
example, fire or flood. This should be taken into consideration when buying the policy.

Consequential loss insurance

Consequential loss insurance covers a situation where, for example, an organisation wants to ensure that it
will have a place to house its activities and staff while the building is being rebuilt as a result of damage Also,
if the organisation suffers from having to temporarily suspend fee-paying activities such as educational
courses, this will be covered under consequential loss insurance. The insurance policy will provide for the
loss of income until the organisation is up and running again. It will also provide cover for additional costs
such as temporary renting of a building and additional expenses to carry on activities provided by an
organisation.
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Contents insurance

Contents insurance covers damage or loss of property. It is important to make sure the cover is adequate to
meet the cost of replacing any equipment, machinery and other items stolen, lost or damaged, including
those damaged by fire. With contents insurance it is important to check precisely what is covered and it is
strongly recommended that the insurance is arranged on an ‘all risks’ basis which would include cover for
theft and accidental damage.

Make sure the contents of your premises are adequately valued and that the amount of cover is increased to
reflect the contents. It is best to take a ‘new for old’ clause in the contents insurance policy. This means if a
three year old computer is damaged or lost in a fire, a brand new one will replace it (as long as the contents
have been accurately valued). This insurance should also cover loss of cash — including money on the
premises/in transit and in the homes of authorised staff/volunteers.

Hired premises/contractual liabilities

Many public liability insurance policies exclude contractual liabilities (such as those arising from hired
premises). It is vital when hiring premises that the two parties involved clarify, in writing, who is responsible
for the insurance in the instance of damage to the property, including fire damage, damage or theft of the
contents of the premises and public liability. Conditions of hired premises insurance should be discussed and
agreed between insurers and the hirer. Responsibility for potential liabilities must be clear to all parties
involved, i.e. a list of potential risks.

Personal accident insurance

If the management committee, an employee, or a volunteer has an accident in the course of their business
while working on behalf of a voluntary organisation, this will only be covered by employers’ liability or public
liability insurance if there has been negligence on the part of the organisation. Personal accident insurance
covers accidents arising irrespective of negligence. In other words the claim is not against an individual. A
person claiming on this sort of policy will receive a sum of money to compensate for his/her injuries and the
incapacity resulting from the accident.

Professional/personal indemnity insurance

A voluntary organisation which provides advice and information (either written or oral) to members of the
public could be liable if it gives incorrect information to a person and, as a result, financial loss is suffered by
that person. This also applies to free advice given through helplines. An advisor may even be liable in a
situation where advice is passed on by a recipient (without the advisor's knowledge) to others. Professional
indemnity insurance covers this type of risk. It also gives protection against defamation, breach of copyright,
confidentiality and loss of documents. Organisations providing advice or information should take reasonable
care that the advice given is correct.

Trustee indemnity insurance

In law, people on the board of any organisation are ‘trustees’ and have certain legal duties and standards to
uphold. Trustees (even in a charitable company) can be made personally liable for breach of trust. This can
arise if, for example, the trustees fail in their duty of care to act as reasonable and prudent businessmen and
women and, as a result, cause a loss to the organisation.

Trustee indemnity insurance (also called trustee liability insurance, or directors’ and officers’ insurance) may
be paid out of the funds of an organisation to protect the board as far as possible from personal loss or
bankruptcy as a result of a breach of trust, or a breach of duty as a trustee or company director.

Fidelity insurance

This protects organisations which experience theft or dishonesty by volunteers, employees or board
members. It provides cover (up to an agreed limit) for fraud or dishonesty of staff and could be extended to
include board members or volunteers.

Motor insurance

Where an organisation owns or operates motor vehicles, they must comply with the provisions of the Road
Traffic Acts, which make it compulsory to have insurance against third party injury and property damage. It is
usually advisable to arrange comprehensive motor insurance — which in addition to the requirement of the
Road Traffic Acts also covers loss by fire, theft and collision damage to the charity’s vehicles.
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If trustees, employees or volunteers are using their own vehicles for the purposes of the organisation or on
the business of the organisation, it is important to ensure that the insurance held by the owner of the vehicle
extends to such use.

Travel insurance

If the organisation is arranging trips outside of the country, then it is advisable to arrange travel insurance
protection. Such insurance will provide cover for accidents, medical expenses incurred, loss or damage to
baggage/cash, cancellation/curtailment costs and personal liability of the individuals.

Refurbishment/renovation work at premises

When major refurbishment/renovation work is being undertaken at the premises, there are insurance issues
which arise. The insurance of the contractor should be checked out to ensure that it is adequate for the work
being undertaken.

Contract conditions should be checked out to establish who is responsible for insuring contract
works/materials/existing structures and contents. The organisation may be required to take out a specific
contract works policy for the duration of the contract. In addition, the existing insurers would need to be
advised of such work as a hormal buildings/contents policy would not cover loss/damage caused whilst such
contracts are being carried out.

Using external facilities such as outdoor pursuits centres

It is common for organisations to arrange trips to facilities such as outdoor pursuit centres where adventure
type activities can be undertaken. The organisations’ normal public liability insurance would not usually cover
such activities and it is therefore recommended that they obtain written confirmation from the centre that
there is insurance protection in force, which will cover visitors to the centre.
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