Community
Places

Community Planning in Scotland, England and Wales

The following information sheet sets out details of Community Planning structures, format, VCS
representation and consultation and engagement mechanisms in a number of areas across
Scotland, England and Wales.

Council Area

Dundee City Council

Community Planning Format

e Partnership Forum

e Management Group

e Co-ordinating Group

« Theme Groups (4)

 Local Community Planning Partnerships (8)

Community
Plan

Year first produced

2001

Year updated

2005 - 2010

Recent Updates

Single Outcome Agreement 2009 - 2012
Single Outcome Agreement Delivery Plan 2010 - 2012

Number of Local Community Plans

8

Each area Local Community Plan and Public Summary;

produces: Community Engagement Action Plan; Local
Community Plan Monitoring Report; How have we done
so far? (A5 booklet) and Minutes of each Local
Community Planning meeting

V&C Sector representative

opportunities

e 8 places on Partnership Forum (C&V reps)

« 5 places on Management Group (C&V reps)

e 2-11 community reps on each Theme group

» No. of reps on Local Community Planning Partnerships (LCPP)

Consultation mechanisms

e Attend LCPP meetings (open to the public)

e Register your details for regular updates

o Contact local elected reps who attend LCPP meetings
o Contact local community organisations in your area

o Consultation undertaken in a variety of ways to gather opinions from
general public

Production of Community
Involvement/ Engagement Strategy

Community Involvement - Consultation Agreement
Community Engagement Strategy 2006
Community Engagement Toolkit 2009
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Council Area

Dumfries and Galloway Council

Community Planning Format

Community Planning Joint Board
Community Planning Joint Management Team
Thematic Groups

Local Rural Partnerships

Community Year first produced

2000

Plan Year updated

2009 - 2012

Recent Updates

Single Outcome Agreement 2009 - 11

Number of Local Community Plans

4 - Each area produces an Area Community Plan

V&C Sector representative
opportunities

Joint Board - 2 reps (CVS and CAB]
Joint Management Team - 2 reps (CVS and CAB)

Local Rural Partnerships comprise of members from the public,
private, community and voluntary sectors

Consultation mechanisms

Xchange Network:

- Brings together members of the public to participate in changing
and developing services.

Community Councils (100+ in Dumfries and Galloway):

- Community Councillors elected by their own community (every
3years)

- Must be a resident and on electoral roll of community council
area

- Represent community opinion to public agencies

- Involved in variety of issues including planning, community
halls/amenities and local and structure plans

Consultation undertaken in a variety of ways to gather opinions
from general public

Production of Community
Involvement/ Engagement Strategy

Mentioned in the Dumfries and Galloway Compact 2008
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Council Area

Fife Council

Community Planning Format

« Fife Partnership Board
« Strategic Partnerships [five)

o Cross-cutting Partnerships [five]

Community Year first produced

2000

Plan Year updated

2007 (A new Community Plan is due to be implemented in 2010) -
still pending April 2011

Recent Updates

Fife Single Outcome Agreement 2009 - 2012

Number of Local Community Plans

Thematic based strategies have been developed for the Fife area -
these relate to the five Strategic Partnerships

V&C Sector representative
opportunities

e CVS representatives on Partnership Board
 CVS representatives on Strategic and Cross-cutting P/ships
o Voluntary Sector Networks and Forums

e Local Area Forums - was due to be put in place as part of the 2007
Community Plan

Consultation mechanisms

e Community Councils: open to all residents; currently under review

e People's Panel - currently 2000 members; open to all residents in
Fife

e Young People's Panel - must be aged between 10 - 18 years.

o Consultation undertaken in a variety of ways to gather opinions
from general public

Production of Community
Involvement/ Engagement Strategy

Publication of a Consultation Handbook (3 edition - 2008)

Fife Partnership adopted the National Standards for Community
Engagement in 2006

Council Area

East Ayrshire Council

Community Planning Format

- Community Planning Partnership Board
- Joint Officers’ Group
- Action Plan Working Groups

- Local Community Planning Forums (4]

Community Year first produced

2003

Plan Year updated

Original plan covers the period 2003 - 2015. Reviews take place
every four years, with the most recent update in 2007

Recent Updates

Community Planning / Single Outcome Agreement Annual
Performance Report

Number of Local Community Plans

Produce six thematic actions plans

V&C Sector representative
opportunities

e Local Community Planning Forums established in 2008
- Each forum meets 3/4 times per year

- Forums come together in February/March each year to discuss
the Action Plan for the forthcoming year

o North Communities Federation/Coalfield Communities Federation
-1 place each on Partnership Board and é places each on the LCP
Forums

Consultation mechanisms

o Residents’ Survey
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e Residents’ Panel - consultation undertaken with over 900
residents on a range of topics. This is open to all residents

Production of Community
Involvement/ Engagement Strategy

Commitment from Core Partners to undertake joint community
consultation using the National Standards for Community
Engagement as a minimum standard.

Council Area

Stirling Council

Community Planning Format

o Steering Group

o Executive Delivery Group

e Critical Partnerships

o Area Community Planning Forums (Seven)

Community Year first produced

1999

Plan Year updated

2005 - 2020

Recent Updates

Stirling Single Outcome Agreement 2008 - 2011

Number of Local Community Plans

27 (incl. National Park Community Futures Plan and 3 youth based
plans)

V&C Sector representative
opportunities

e Steering Group - reps from Area CP Forums
» Voluntary Sector Partnership

Consultation mechanisms

e Bi-annual community summits with Area Community Planning
Forums

o Through Local Community Plans

Production of Community
Involvement/ Engagement Strategy

Agreed set of 'Stirling Standards for Community Engagement’

Establishment of a Compact between voluntary sector partners and
CPP

Council Area

Glasgow City Council

Community Planning Format

e Clyde Valley Community Planning Partnership
e Glasgow Community Planning Partnership
« Local Community Planning Partnerships (10

Community Year first produced | 2005
Plan Year updated 2005 -2010
Number of Local Community Plans | 0

V&C Sector representative
opportunities

o Community Reference Groups (10) - These are panels of local
residents who represent various interest groups from within each
of the Local Community Planning areas

Consultation mechanisms

e Engage - Engage is Glasgow Community Planning Partnership’s
online resource that supports engagement with and between
Community and Voluntary groups in the city

e Neighbourhood Management - represents a collaborative
approach to service delivery between providers and residents. The
process is underpinned by detailed information gathered from
local neighbourhood surveys conducted across the City. 10,000
residents are surveyed
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e Tomorrow's Leaders Programme - a programme to develop the
knowledge, skills and confidence of aspiring leaders or those new
to leadership in Glasgow

e Citizen's Panel to be established

Production of Community
Involvement/ Engagement Strategy

Developed a Community Engagement Plan for each Local
Community Planning Partnership

Council Area

City of Edinburgh Council

Community Planning Format

e Partnership Board

o Executive

Strategy and Implementation groups
e Neighbourhood Partnerships
e Partnership Working Group

Community Year first produced

2004

Plan Year updated

2008 - 11

Recent Updates

Edinburgh Partnership Single Outcomes Agreement 2009 - 12

Number of Local Community Plans

12

V&C Sector representative
opportunities

e 12 Neighbourhood Partnerships - through representation on the
partnerships and the development of local community plans in
each neighbourhood.

o« Communities of Place representative on Partnership Board

Consultation mechanisms

e Local Community Council
 Edinburgh Partnership in Conference (annual event]

Production of Community
Involvement/ Engagement Strategy

e Community Engagement Working Group - delivers outcomes
identified in Community Engagement Strategy and Action Plan.
Also develops resources for effective community engagement.

e Community Engagement Strategy and Action Plan 2009-2011
e A Framework for Community Learning and Development

« Participating in the 'Better Community Engagement’:
Development of a Learning Programme to support and improve
practice in engaging communities.

Council Area

Highlands Council

Community Planning Format

Highlands Public Services Partnership (HPSP)
HPSP Board Leaders
HPSP Board Officers

Community Year first produced

9

Plan

Year updated

2009 - 2011 Single Outcome Agreement

Number of Local Community Plans

Thematic strategies developed

V&C Sector representative
opportunities

Compact Champions - currently recruiting

Consultation mechanisms

Ward Forums (22}, Community Councils (150), themed forums, Third
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Sector Forum.

Production of Community
Involvement/ Engagement Strategy

Compact (2009)

Council Area

Aberdeenshire Council

Community Planning Format

CP Board

CP Executive

Theme Forums (5)

Local Community Planning Groups (4)

Community Year first produced

2000

Plan Year updated

2006-2010

Recent Updates

Single Outcome Agreement 2008 - 09
Single Outcome Agreement 2009 - 10

Number of Local Community Plans

6 (2010-2014])- each Local Community Planning Group produces a
LCP

V&C Sector representative
opportunities

Local Rural Partnerships - Voluntary groupings who work with and
promote the common issues affecting the local communities

Consultation mechanisms

Community Learning and Development - encouraging more active
participation through learning

Viewpoint: Citizen's Panel - 1250 residents on panel; undertake 4
surveys per year

Dialogue Youth/Youth Councils
Local Community Planning Group Ward Forums in Marr

Community Councils and Community Councils Communications
Forum

Production of Community
Involvement/ Engagement Strategy

Community Engagement Strategy 2010-2014
Youth Engagement Strategy 2007 - Evaluation Report 2009

Compact

Council Area

Angus Council

Community Planning Format

Angus CP Partnership
Local Area Partnerships

Angus Rural Partnerships

Community Year first produced

2000

Plan Year updated

2007-2012

Recent Updates

Single Outcome Agreement 2009 - 12

Number of Local Community Plans

Rural Strategy 2007-2012; No. of Local Area Partnerships produce
Action Plans.

V&C Sector representative
opportunities

Local Area Partnerships (7)

Consultation mechanisms

Community Councils

Community Learning and Development Service - encouraging




Community Planning in Scotland, England and Wales

communities to take an active role in their community through
learning.

Consultation events

Production of Community
Involvement/ Engagement Strategy

Active Citizenship Strategy and Action Plan;

VOICE - resource for those undertaking Community Engagement.

Council Area

Aberdeen Council

Community Planning Format

Aberdeen City Alliance
Lead Officers Group
Challenge Forums

Neighbourhood Networks

Community
Plan

Year first produced

2001

Year updated

2008

Recent Updates

Community Plan Update 2008 and Single Outcome Agreement 2008
- 2011

Number of Local Community Plans

Previously - 37 Neighbourhood Community Action Plans; now
clustered to produce 5 Community Plans

V&C Sector representative
opportunities

Alliance - Aberdeen Council of Voluntary Organisations (ACVO);
Lead Officers Group - ACVO;
Challenge Forums -voluntary sector reps;

Neighbourhood Networks - voluntary sector reps.

Consultation mechanisms

Aberdeen Civic Forum;

Aberdeen Civic Voice;

Regeneration Matters;

Community Councils and Community Forums;
Neighbourhood Networks;

Area Forums;

Production of Community
Involvement/ Engagement Strategy

Community Engagement Strategy; Community Engagement
Challenge Forum; Community Empowerment Action Plan
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Council Area

Liverpool

Community Planning Format

Forum
Executive Board
Executive Advisory Group

Strategic Issue Partnerships [five)

Community Year first produced

1999

Plan

Year updated

2009

Number of Local Community Plans

5 Neighbourhood Area Agreements 2009 - 2011

V&C Sector representative
opportunities

Forum - LCVS reps (2); Liverpool Community Network - Chair +
max. 20 reps (2 from each Network/Forum)

Board - LCVS Chief Executive and Parks Option Ltd Chief Executive
(third sector jobs and training org)
Advisory Group - LCVS/LCN rep

Strategic Issues Partnership - LCVS representatives on each
partnership

Consultation mechanisms

Local Councillors/Elected member surgeries
Your Community Matter Events
Local community networks and forums

consultation events

Production of Community
Involvement/ Engagement Strategy

Community Engagement Steering group are taking forward the
following documents:

INvolve — A Partner approach to co-ordinated Community
Engagement (draft)

A guide to Influence (draft)

Council Area

Sunderland

Community Planning Format

The Sunderland Partnership

Community Year first produced

Plan Year updated

The Sunderland Strategy 2008 -2025
The Sunderland Local Area Agreement 2008 - 2011

Number of Local Community Plans

V&C Sector representative
opportunities

Partnership - Sunderland Community Network rep

Consultation mechanisms

Citizen's Panel - '‘Community Spirit’; Independent Advisory groups;
consultation events

Production of Community
Involvement/ Engagement Strategy
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Council Area

Cardiff

Community Planning Format

Proud Capital Vision Forum
Executive Local Services Board
The Cardiff Connections Operational Forum

Strategic Partnerships (Health, Children and Young People and
Safer Cardiff)

Community Year first produced

2004

Plan Year updated

2007 - Proud Capital Community Strategy 2007-2017

Recent Updates

What Matters - The 10 Year Strategy for Cardiff 2010 : 2020 (Out for
Consultation 2011)

Number of Local Community Plans

Develop four key thematic strategies

V&C Sector representative
opportunities

Vision Forum - Voluntary Action Cardiff (CE), Community Housing
Association (CE), Cardiff and Vale Coalition of Disabled People (CE),
Race Equality First (CE).

Executive Board - Voluntary Action Cardiff
Operational Forum - Voluntary Action Cardiff

Strategic Partnerships - Voluntary Action Cardiff and various
voluntary sector reps

Consultation mechanisms

Citizen's Panel - 1000 + local residents, undertake 3/4 surveys per
year

The Sprout — website to encourage young people to engage
Ask Cardiff - online resource for consultation and engagement

Consultation events

Production of Community
Involvement/ Engagement Strategy

Enhanced Consultation and Community Engagement: A proposed
Strategic Approach (2009)

Council Area

Newport

Community Planning Format

One Newport - Local Service Board;
Core Strategic Partnerships
Task and Finish Groups

Community Year first produced

2005

Plan Year updated

2010

Recent Updates

Newport- Community Strategy 2010 - 2020

Number of Local Community Plans

Four thematic strategies

V&C Sector representative
opportunities

Voluntary sector reps on One Newport - LSB and Core Strategic
Partnerships

Consultation mechanisms

One Newport - Get Involved Survey; Involve Newport Panel;
Communities First

Production of Community
Involvement/ Engagement Strategy

Online Consultation Calendar;
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Council Area

West Berkshire Council

Community Planning Format

Management Board;

Public Involvement Board - to develop a knowledge bank across
agencies of public involvement and engagement activity;
Performance Management Group;

Strategic Funding Group

Community
Plan

Year first produced

2003

Year updated

2008 - A Breath of Fresh Air 2008 - 2026

Number of Local Community Plans

39 Parish Plans; 6 sub-partnership thematic Action Plans

V&C Sector representative
opportunities

Management Board - 4 reps from each of public, private and V&C
sectors; Public Involvement Board - 4 reps from the V&C Sector;
Voluntary Sector Assembly - Forum for all V&C groups to feedback
to the Management Board the key issues impacting the sector

Consultation mechanisms

Community Panel - 1400 residents; Local Involvement Networks;
Speak Out Project; Parish Plans; Neighbourhood Action Groups;

consultation events; Annual Residents’ Survey; Beacon Award for
Empowering Communities and supporting parish planning (2006)

Production of Community
Involvement/Engagement Strategy

Communications Strategy; Comprehensive Engagement Strategy to
be implemented

10
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Summary
Council Partnership Format First | Updated No. of Local V & C Sector Reps - Community Community Involvement
Plan | Plan Plans Opportunities Involvement Strategies
Opportunities
Dundee City Partnership Forum; 2001 | 2005-2010 8 Partnership Forum (8 Local Community Community Involvement
Management Group; Co- Single reps); Management Group | Planning Partnerships; strategy; Community
ordinating Group; Theme Outcome (5 reps); Theme groups Consultation events Engagement Strategy
Groups; Local CP Agreement (2-11 reps); Local CPP -
Partnerships 2009 - 2012 no. varies
Single
Outcome
Agreement
Delivery
Plan 2010 -
2012
Dumfries Joint Board; Joint 2000 | 2009-2012 4 Joint Board - 2 reps (CVS | Xchange Network; Referred to in Compact
and Management Team; Single and CABJ; Joint Community Councils; and Single Outcome
Galloway Thematic Groups; Local Outcome Management Team - 2 community Agreement; undertaking a
Rural Partnerships Agreement reps (CVS and CABJ; Local | organisations; Local report on community
2009 - 1 Rural P/ships - no. varies; | Rural Partnerships; sector engagement;
Third Sector Forum;
consultation events
Fife Partnership Board; 2000 | 2007 5 Thematic P/ship Board - CVS rep; Community Councils; Consultation Handbook;
Strategic Partnerships; (2010) based Strategic/Cross-cutting People's Panel; Young National Standards for
Cross-cutting Eiie Slinglle Strategies P/ships - CVS reps; People's Panel; Community Engagement
Partnerships Voluntary Sector Consultation events; adopted in 2006
Outcome
Agreement Networks and Forums;
2009 — 2012 Local Area Forums -TBC
East Ayrshire Partnership Board; Joint 2003 | 2003-2015 6 Thematic Local Community Residents’ Survey; Core partners committed
Officer's Group; Action (reviewed in | Action Plans Planning Forums; Residents’ Panel; to joint consultation
Plan Working groups; 2007) Community Federations
Local CP Forums Community (2).
Planning /

11
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Council Partnership Format First | Updated No. of Local V & C Sector Reps - Community Community Involvement
Plan | Plan Plans Opportunities Involvement Strategies
Opportunities
Single
Outcome
Agreement
Annual
Performance
Report
Stirling Steering Group; Executive | 1999 | 2005 27 lincluding Steering Group - Area CP | Bi-annual Community Stirling Standards for
Delivery Group; Critical Stirling National Park | Forums reps; Area Summits; Local Community Engagement;
Partnerships; Area CP Single Plan and 3 Community Planning Community Plans Compact
Forums (7) A EeTE youth based Forums; Voluntary Sector
Agreement | Plans] Partnership;
2008 - 2011
Glasgow Clyde Valley Partnership; | 2005 | 2010 (TBC) Local Action Community Reference Engage; Neighbourhood | Community Engagement
Glasgow Partnership; Plans Groups; Management (survey); Plan for each Local
Local CP Partnerships Tomorrow's Leaders Community Planning
Prog; Citizen's Panel Partnership
TBC
Council Partnership Format First | Updated No. of Local V & C Sector Reps - Community Involvement | Community Involvement
Plan | Plan Plans Opportunities Opportunities Strategies
Edinburgh Partnership Board; 2004 | 2008 12 Neighbourhood Neighbourhood Community Engagement
Executive, Strategy and Edinburgh Partnerships; Edinburgh Partnerships; Community | Working Group;
Implementation Groups; Partnership Partnership in Councils; Edinburgh Community Engagement
Neighbourhood Single Conference; Communities | Partnership in Strategy and Action Plan;
Partnerships; Partnership Outcomes of Place rep on Board Conference; Framework for
Working Group Agreement Community Learning and
2009 - 12 Development;
Participation in ‘Better
Community Engagement'’:
Developing a Learning
Programme
Aberdeenshire | CP Board, CP Executive; 2000 | 2006-2010 |6 Local Rural Partnerships; | Community Learning and | Community Engagement

Theme Forums; Local CP

Development; Citizen's

Strategy 2010-2014;

12
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Groups (6]

Panel; Dialogue Youth;
Local CP Ward Forums in
Marr; Community
Councils and Community
Councils Communications
Forum.

Compact

Angus Angus CP Partnership; 2000 | 2007-2012 | Action Plans Local Area Partnerships; | Community Councils; Active Citizenship Strategy
Local Area P/ships (7); developed in Community Learning and | and Action Plan; VOIiCE
Angus Rural P/ships some areas Development Service;
Consultation events
Highland Highlands Public Services 2009 Thematic Ward Forums (22); Ward Forums (22); Compact (2009)
Partnership (HPSPJ; Single strategies themed forums; Third Community Councils
HPSP Board Leaders; Outcome developed Sector Forum. (150); themed forums,
HPSP Board Officers Agreement
Aberdeen Aberdeen City Alliance; 2001 | 2008 5 Community Alliance - ACVO; Lead Aberdeen Civic Forum; Community Engagement
Lead Officers Group; Community | Plans Officers Group - ACVO; Aberdeen Civic Voice; Strategy; Community
Challenge Forums; Plan Challenge Forums and Regeneration Matters; Engagement Challenge
Neighbourhood Networks Update Neighbourhood Networks | Community Councils/ Forum; Community
2008 and - voluntary sector reps; Forums; Neighbourhood Empowerment Action
Single Networks; Area Forums; Plan
Outcome
Agreement
2008 - 2011
Council Partnership Format First | Updated No. of Local V & C Sector Reps - Community Involvement | Community Involvement
Plan | Plan Plans Opportunities Opportunities Strategies
Liverpool Forum; Executive Board; 1999 | 2009 5 Forum - LCVS reps (2], Elected member INvolve - A Partner
Executive Advisory Group; Neighbourhood | LCN - Chair + max. 20 surgeries; Your approach to co-ordinated
Strategic Issue P/ships Area reps (2 per Network]; Community Matter Community Engagement
Agreements Advisory Group LCVS/ Events; Local networks/ | (draft); A guide to
LCN rep; Strategic P/ship | forums; Consultation Influence (draft)
- LCVS reps events
Cardiff Proud Capital Vision 2004 | 2007 Develop three Vision Forum - VAC (CE), Citizen's Panel; The Enhanced Consultation
Forum; Executive Local What key thematic Community Housing Sprout; Ask Cardiff; and Community
Services Board; Cardiff Matters - strategies - Association (CE), Cardiff Consultation events Engagement: A proposed
Connections Operational The 10 Year | Health, and Vale Coalition of Strategic Approach (2009)

13
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Forum;

Strategic P/ships

Strategy for
Cardiff 2010
: 2020 (Out
for
Consultation
2011)

Children and
Young People
and
Community
Safety

Disabled People (CEJ,
Race Equality First (CE);
Executive Board - VAC;

Operational Forum - VAC;

Strategic P/ships - VAC,
vol sector reps

Newport One Newport - LSB; Core | 2005 | 2010 Four Thematic | One Newport LSB; Core One Newport - Get Online Consultation
Strategic P/hips; Task and Strategies Strategic Strategies; Involved Survey; Involve Calendar;
Finish Groups Newport Panel;
Communities First
West Management Board; 2003 | 2008 39 Parish Management Board - 4 Community Panel; Local | Communications Strategy;
Berkshire Public Involvement Plans reps; Public Involvement Involvement Networks; Comprehensive

Board; Performance
Management Group;
Strategic Funding Group

Board - 4 reps;

Speak Out Project;
Parish Plans;
Neighbourhood Action
Groups; consultation
events; Annual
Residents’ Survey; Vol
Sector Assembly

Engagement Strategy to
be implemented

Community Places

March 2011
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